Lewisham

Update Due
Action No. | Date of meeting | Related minute no. Status Action Owner Action Description February 2026 update June 2026 update September 2026 update Date| Date Closed
2 29/11/2023 4.70 Open |Peter Whittington, Head of Comp|Explore publishing Fire Risk Assessments / asbestos surveys etc on resident portal. The planned integration of true compliance to the |Work continues on the integration between the Council's Dec-26
housing management system has been moved housing systems and compliance systems to enable residents
due to other projects taking longer to implement, |to access building safety information through the resident
expected start date for this project is now early portal. While process mapping and system design work have
2026. The Digital insight team are still actively progressed, the integration has not yet been completed and
mapping the process. until integration is complete |therefore the Council is not currently in a position to confirm the
we will not be in a position to confirm how or if FRA|scope of information that will ultimately be available through the
reports can be shared with the resident portal. portal. In the meantime, residents can continue to request
relevant fire safety and asbestos information through existing
channels. A further update will be provided once the integration
programme has progressed sufficiently to confirm the proposed
approach.
8 24/04/2024 4.00 Open |Martin Ryan, Head of Bin chutes - not for purpose, consider closing them and providing alternative means for We have procured a waste containerisation We have procured a waste containerisation We have procured a waste containerisation supplier and have Dec-26
Environment domestic waste disposal. Waste containerisation, increasing recycling on estates. supplier and have agreed the priority will be sites |supplier and have agreed the priority will be sites |agreed the priority will be sites where there are pressing fire
where there are pressing fire safety needs and where there are pressing fire safety needs and safety needs and additional collections. As we roll this out we
additional collections. As we roll this out we will additional collections. As we roll this out we will will work with residents to explore chute closures. We will liaise
work with residents to explore chute closures. We |work with residents to explore chute closures. We |with residents as we roll the programme out site by site. In
will liaise with residents as we roll the programme |will liaise with residents as we roll the programme [addition we are exploring chute closures as part of an
out site by site out site by site ambitious new alternative to the existing bulk waste collection
process on estates.
LK to ascertain what resident consultation and communication
has been undertaken on refuse chute, bin relocation and food
waste changes at Dacres Estate
30 20/03/2025 Open |Michael Reece, Interim Director |Provide a date by when the planned major works programme will be available to Work continues to refine the 5 year plan and The 3-year plan is being produced that shows the |Preparation of the three-to-five-year planned major works Nov-26
of Quality & Investment leaseholders develop an appropriate format. The 5 year planis |investment type, provisional dates and programme is underway. The programme will be validated by
assuming £65m of capital investment per annum in|property/blocks included. Current delivery capacity |Savills and cross-checked against the investment priorities in
each of the next 5 years. the plan includes is being assessed to ensure provisional dates are |the Asset Management Framework. The Framework is due to
prioritising decency/component replacement, 3 achievable. Accompanying this is an assessment |be considered by Housing DMT in September 2026. Following
High Risk Buildings, replacement of mechanical of customer impact and alternative approaches this, the programme will be finalised and a timetable confirmed
and electrical equipment for compliance purposes |explored if required. This work will be completed  |for sharing appropriate information with leaseholders.
and capitalisation of repairs. A small budget has [over summer
been made available to improve waste storage on
blocks.
32 20/03/2025 6.4 Open |Rebecca Sandhu, Interim Head |Consider ways to let leaseholders know about status of communal repairs This is the same as the previous month There is further development work ongoing with This is the same as the previous month, further development Dec-26
of Repairs total mobile including links to a resident portal this (work ongoing with Total Mobile.
is not yet ready for testing still requirement
gathering.
33 20/03/2025 6.4 Open |Rebecca Sandhu, Interim Head |Look at why reports of communal repairs aren't reaching the team / not getting repaired Work is now focused on the development of the This is the same as the previous month This is the same as the previous month, we are waiting for the Dec-26
of Repairs new repairs portal to replace the current system repairs portal to replace the current system - date to be
confirmed.
35 11/12/2025 5.20 Open |Michael Reece, Interim Director |Provide more information on guarantees and warrantees as Forum Members do not feel The communal heating warranties are stored on All as per February update. Windows and doors The Council has provided information on the arrangements
of Quality & Investment this was responded to sufficiently, including the warranty / guarantee period for windows behalf of the council with the contractor who claims |are generally guaranteed for 10 years (for the currently in place for managing warranties and guarantees and
and front entrance door, provided by the Council on appropriate elements when repeat calls occur. |glazing & 1 year for parts) and 5 year for the doors|on the typical warranty periods applicable to windows and front
The Council is introducing new ICT systems to (glazed units, 1 year for the parts) respectively. entrance doors. In addition, work is ongoing to improve the
better store warranties and guarantees and also to [Recommend item for closure recording and accessibility of warranty information through new
make different parts of the service aware of ICT systems. Where leaseholders require information relating
warranties and Guarantees before commencing to a specific property, block or component, requests will be
works. considered on a case-by-case basis, subject to the information
available. No further general update is proposed at this stage.
Recommend item for closure
Forum members asked for this to remain open and further
information provided
36 11/12/2025 4.20 Open |Martin Ryan, Head of Members would like to see a service level agreement to understand what the service Much of this information is on the Council's Much of this information is on the Council's website at Mar-27

Environment

delivery should look like, i.e. how many times per year should the communal windows be
cleaned, what to expect form sweepers, caretakers and green Services staff. This will asset
Members to manage expectations and monitor value for money

website at
https://lewisham.gov.uk/myservices/housing/counc
il-tenants/estate-services/estate-cleaning .
However, we recognise it would be helpful to have
estate-specific information and that we need to be
able to measure what we do more efficiently and
transparently. That's one of the reasons we're
aiming to procure a digital mobile solution later this
year. When it is embedded, we will update the
website. Regarding communal window cleaning,
479 blocks are covered by the contract. We
specify three cleans per year. Leaseholders are
only charged for the cleans that take place.
Procurement preparation has commenced.

https://lewisham.gov.uk/myservices/housing/council-
tenants/estate-services/estate-cleaning . However, we
recognise it would be helpful to have estate-specific information
and that we need to be able to measure what we do more
efficiently and transparently. That's one of the reasons we are
aiming to procure a digital mobile solution. we had anticipated
we'd be able to have it in place this financial year, but we are
having to review the procurement options. We'll update
leaseholders' forum and other stakeholders when we have a
timetable. When a digital system is embedded, we will update
the website. Regarding communal window cleaning, 479 blocks
are covered by the contract. We specify three cleans per year.
Leaseholders are only charged for the cleans that take place.




38 11/12/2025 5.20 Open |Michael Reece, Interim Director |How many leaseholders have replaced their front entrance door before the gifting / waiver | The Quality and Investment service does not know [Recommend item for closure The Council does not hold a record of how many leaseholders
of Quality & Investment option was introduced how many leaseholders have replaced their own replaced their own front entrance door before the gifting/waiver
front door. The project offering new fire safe rated approach was introduced. The gifting/waiver arrangement was
door to leaseholder considers if the current door is a discretionary policy decision by the Council rather than a
to the required standard and if it is not can it be statutory requirement. Establishing a retrospective figure would
repaired to meet the standard and if not is the require a significant manual review of property records across
leaseholder happy for the Council to replace the the housing stock and is not considered a proportionate use of
door and frame at the councils cost. Around 580 resources given the limited operational value of the information.
leaseholders who have had their doors assessed The Council's priority remains ensuring that front entrance
have not responded to the councils offer to doors meet the required fire safety standards through
repair/replace their doors. The Council have assessment, repair or replacement where necessary.
contractors manufacturing and fitting doors. Recommend item for closure.
Forum members asked for this action to remain open with
further information to be provided on front entrance door
compliance / replacement programme, recording of leaseholder
installed doors, warranties, and the purpose of barcodes
placed on some doors.
40 24/02/2026 5.22| Open |Rebecca Sandhu, Interim Head |Confirm if repairs are analysed by property type and is the current approach primarily a Current process is just a reactive repairs offering, |Recommend item for closure
of Repairs reactive repair approach? the stock investment and asset management team |Forum members asked for this action to remain open and
are currently responsible for planned maintenance |more information to be provided
which is focused on decent homes currently. Heat
mapping and reporting of repairs data is available
and we look at repairs in properties and communal
repairs and also by resident vulnerability.
Recommend item for closure
41 24/02/2026 5.32| Open |Rebecca Sandhu, Interim Head |Confirm policy about window maintenance There is not yet a policy for this as this will need to |This is the same as the previous month Dec-26
of Repairs be drafted when the management of this team is in
place, this will predominantly be safety checks etc
and the criteria will need to be developed to ensure
this provides the best value for money and targets
the right properties.
43 16/06/2026 6.30| Open [Michael Reece The Council recognises leaseholders' interest in understanding Mar-27
the likely timing of future investment to their building. The stock
condition survey provides estimated replacement dates for key
building components and, following the relaunch of MRI
Assets, the Council will examine options for making appropriate
stock condition information available to residents and
leaseholders. Any indicative dates derived from the stock
condition survey should be treated as planning assumptions
only. Prior to any investment decision, the Council will normally
undertake more detailed surveys and technical assessments to
validate need, determine scope, establish affordability and
confirm priorities. These more detailed assessments may result
in works being brought forward, deferred, amended or no
longer being required.
44 16/06/2026 7.10| Open [Lisa Keating Director of Review the terms of reference for the leasehold forum This is on the agenda for the leasehold forum on 15/09/2026 Nov-26
Resident & Engagement
Services
45 16/06/2026 10.00f Open |Michael Reece/ Rebecca Provide updated structure charts The Repairs & SIAM (including major works delivery) will be 30/09/2026
Sandhu provided by end September
46 15/09/2026 3.2&36 Open |Lisa Keating Director of LK to seek an explanation of the consultation and communication on refuse chute, bin Nov-26
Resident & Engagement relocation and food-waste changes at Dacres Estate & include pest Control on the
Services Leasehold Forum forward plan
47 15/09/2026 3.40| Open [Michael Reece, Interim Director |Provide information on the front entrance door compliance and replacement programme,
of Quality & Investment & including the recording of leaseholder-installed doors, warranties, and the purpose of
Duncan Carragher, Interim Head |barcodes placed on some doors. This action remains open.
47 15/09/2026 540 Open [Emma Mills Head of Home Download questions from the meeting chat held on 15/09/2026 and provide responses Oct-26
Ownership
48 15/09/2026 5.40| Open [Michael Reece, Interim Director |Affected leaseholders to receive further written communication following the Michael Dyson 30/09/2026
of Quality & Investment & review, including the implications of the proposed works and liabilities
Duncan Carragher, Interim Head
of Stock Investment & Asset
Management
49 15/09/2026 6.30| Open [Lisa keating, Director of resident |Circulate the Terms of reference presentation and consultation material, collect feedback, Nov-26

& Engagment Services

revise the terms of reference and present a final draft at the next forum (Nov 2026)
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