LONDON BOROUGH OF LEWISHAM
JOB DESCRIPTION 
	Designation:
	Team Leader             
	Grade:


	PO4

	Reports to 

(Designation):
	Operational Manager
	Grade:
	PO7

	Directorate:
	
	Section:
	YOS


___________________________________________________________________

Main Purpose of the job: 
As part of the YOS management Team ensure that effective and evidenced based practice interventions and services are provided to prevent offending and reoffending by young people – help reduce their risk of harm and enhance their safety and wellbeing as required by the Criminal Justice and Immigration Act 2008. To provide effective line management to staff in accordance with Lewisham Council policy and practice increasing both their learning and development and demonstrating an ability to lead and motivate those under your supervision. To lead on the delivery of a designated of area of work utilizing advanced knowledge and application of theories and approaches – especially the trauma response model and restorative approaches – to inform best practice. 
_______________________________________________________________
Summary of Responsibilities and Personal Duties:

1. To assist the Service Manager and Operations Managers in the efficient delivery of services to children, young people and their families attending any management meetings, as necessary. 
2. To oversee the management of cases, using an advanced level of skill, knowledge and competency to work within statutory and legislative requirements implementing local policy and procedures to contribute to the continuous improvement in own work area making regular reports to the management team as directed. 

3. To support operational managers to develop and embed a culture of learning and improvement through supervision, mentoring, sharing of best practice knowledge, research, and the competent application of legislative frameworks

4. To be accountable to the operations manager / service manager for the performance and management of a team of qualified and non-qualified staff for the delivery of set performance and national standards to ensure the quality of practice

5. To create an inspiring team environment with an open communication culture.

6. To keep up to date with changes in relevant policy and legislation to ensure delivery in own work area is effective and complies with appropriate regulations/statutory guidance.

7. To develop robust and effective partnerships with internal and external providers, developing and negotiating as necessary any protocols - service level agreements and service requirements. 
8. To provide management and supervision to relevant staff seconded to or employed by Lewisham YOS, and other staff as appropriate or necessary, helping them especially  make professional decisions  based on observations and analysis with the service user at the centre of practice..

9. To lead on a practice / delivery area of the YOS as directed and to monitor, evaluate and review the YOS’s performance in relation to this area. 

10. To be accountable for risk management and best safeguarding practice including contextual safeguarding – emotional wellbeing - for those cases under your team’s responsibility. 

11. Ensure close regard is given to the provision of services to meet the diverse needs of young people who offend, victims of crime and the community at large.

12. Ensure that work is developed and conducted to contribute to YOS performance improvement targets, including Youth Justice National Standards, practice standards within planning and reviewing workbooks, programme targets and case management quality as required by HMIP - the Youth Justice Board and other key stakeholders.
13. To oversee a small budget and report on income and expenditure as required, adhering to both the Lewisham financial procedures and guidelines provided by external funders.
14. To ensure that all interventions are considered within an unconscious bias approach and conducted within an anti-discriminatory framework, considering issues such as race, gender, sexuality, disability etc and how they impact on young people.

15. To ensure that accurate data is collated and shared in line with the needs of the service and to assist all external and internal organisations with the evaluation and collation of data. 
16. To ensure all work is consistent with the borough’s Youth Justice Plan, Safer Lewisham Plan and Lewisham’s Child & Young Person’s Plan and all relevant strategies.

17. To carry out the duties of the post with due regard to the Council’s Equal Opportunities Policy and core values

18. To comply with the Council’s Health & Safety policies and procedures, taking due care for themselves, colleagues, and members of the public.
Internal Contacts: These include YOS Managers and Officers, Police, Probation, Education, Panel Members, 
External Contacts: This will include Metropolitan Police, Bromley Youth Court, Youth Justice Board, Children’s Social Care, PCT.
To carry out the duties of the post with due regard to the Council’s relevant codes and procedures. 

All employees are required to participate in the Performance Evaluation Scheme (PES) and to undertake appropriate training and development identified to enhance their work. 

Undertake other duties, commensurate with the grade, as may reasonably be required.


Consideration will be given to restructuring the duties of this post for a disabled postholder

THIS JOB DESCRIPTION MAY NEED TO BE AMENDED BY THE DIRECTORATE TO MEET THE CHANGING NEEDS OF THE SERVICE.

PERSON SPECIFICATION
	JOB TITLE:

	Team Leader 
	POST NO:
	

	
	
	
	

	DEPARTMENT:


	Youth Offending Service
	GRADE:
	PO4


Note to Candidates

The Person Specification is a picture of the skills, knowledge and experience needed to carry out the job.  It has been used to draw up the advert and will also be used in the shortlisting and interview process for this post.

Those categories marked 'S' will be used especially for the purpose of shortlisting.

If you are a disabled person but are unable to meet some of the job requirements specifically because of your disability, please address this in your application.  If you meet all the other criteria you will be shortlisted and we will explore jointly with you if there are any reasonable adjustments that can be made to enable you to do the job.  

	Equal Opportunities


	

	Awareness of and a commitment to Equality of Access and Opportunity in a diverse community
Understanding of how equality and diversity relates to this post

	

	Knowledge


	

	Comprehensive knowledge of criminal justice and anti-social behaviour legislation, particularly the Crime and Disorder Act, legislation, guidance, and case law relating to children and young people, particularly Children’s Act 2004.
	

	Comprehensive knowledge of equalities and anti-discriminatory practice and associated training provision and their application in working with young people involved in crime to help improve outcomes and reduce disproportionality. 


	

	Extensive knowledge of the criminal justice system, including detailed knowledge about court procedures and practice


	

	Proven knowledge and application of Children Social Care legislation and, legislation relating to Looked After Children. 


	

	Comprehensive knowledge of risk management policy and safeguarding practice especially contextual safeguarding across a range of agencies who provide services to young people and their families.
Knowledge of the principles of performance management - Quality Control and Quality Assurance and be able to understand and apply these in practice. 
	

	Aptitude


	

	To manage the delivery of services when there are competing priorities and demands
Commitment to develop management skills and knowledge using both formal and informal methods of learning to show continued professional development. 
	

	Skills


	

	Proven ability to engage effectively and creatively with young people and their families
	

	Excellent skills in assessments - planning intervention – reviewing delivery with young people and their families 

Proven ability to understand – analyse and respond to risks across the continuum of young     peoples’ risk and personalised needs                                                                                                          
	S

	Skills in joint working and in supporting and liaising with other professionals. 
	S

	Skills in case management – showing an ability to adapt and cope with a changing environment and supporting staff with these changes. 
	S

	Ability to take forward a programme from the planning stage through to development and implementation
	

	Good communication skills including oral – written, negotiation and role modelling 
	

	Skills in evaluation and monitoring effectiveness of projects and services 
	S

	Experience
	

	Experience of providing complex training and support to directly managed staff and those in external agencies 
	

	Extensive direct experience of case management working with high risk – complex and vulnerable young people and their families
	S

	Considerable experience of delivering interventions – and demonstrating positive outcomes - in a social work or youth justice setting 
	S

	Proven experience of multi -agency working – and evidence of taking a lead role for example of chairing multi-agency meetings and able to demonstrate how this has led to positive outcomes 
	

	Experience of implementing, monitoring, and evaluating programmes
	S

	Experience of managing a budget and completing monitoring requirements relating to funding
	

	Proven experience of effective staff management and supervision
	S

	Professional Qualification(s) 


	

	A relevant professional qualification
- social work degree or equivalent extensive child protection training/experience      


	

	Good general education with good standard of literacy and numeracy
	

	Professional Certificate in effective practice (P.C.E.P.) or equivalent training / experience including a Youth and Community qualification
Personal Qualities


	

	Self motivating

Excellent interpersonal skills

Flexible working practice

Ability to work independently

Active Team Player 
	

	Special Requirements


	

	Must be able to work evenings and weekends
	


DBS Disclosure Required?      No                       Basic              Enhanced       X            

(Tick as appropriate – guidance available from your HR Advisor) 

Physical 

Generally, candidates must meet the standard Lewisham requirements for the post  
THIS JOB DESCRIPTION MAY NEED TO BE AMENDED BY THE DIRECTORATE TO MEET THE CHANGING NEEDS OF THE SERVICE INCLUDING THE LINE MANAGEMENT OF VARIOUS TEMPORARY STAFF RECRUITED ON A TEMPORARY BASIS THROUGH VARIOUS FUNDING BIDS TO EXTERNAL ORGANISATIONS.

Number of fully managed staff:

Title:

YOS Officers  

Grade:
PO2
       No of posts: 

                      ETE Lead                                                PO2          No of posts: 
                      Court Services Co-ordinator                   SO1           No of posts: 
                      Business support manager                     PO1          No of posts: 
Number of partially managed staff:

Title:





Grade


No of posts

