
LONDON BOROUGH OF LEWISHAM
JOB DESCRIPTION
	Designation:
	Strategic Transformation & OD Business Partner
	Grade:

	PO7

	Reports to 

(Designation): 
	Head of Insight, Transformation & OD
	Grade:
	SMG3

	Directorate:
	Chief Executive’s Directorate

	Section:
	Assistant Chief Executive


___________________________________________________________________
Main Purpose of the job: 

· To work in partnership with services to identify, deliver and embed change & transformation
· To ensure strategic transformation opportunities are considered with insight and understanding of service needs and are embedded into services

· To provide robust challenge, assurance and support on the delivery of projects and programmes in directorates

· To support services to ensure all projects and programmes are set up, delivered and governed appropriately, with a focus on meeting needs of residents & colleagues and delivering on benefits
_______________________________________________________________
Summary of Responsibilities and Personal Duties:

· Supporting directorates to deliver benefits and savings from identified initiatives through a robust delivery and governance approach

· Ensure adherence to the practice and standards for Project and Programme Management (PPM) practices set by the PMO in all projects

· Supports and challenges SROs to instil confidence and empower decision making that delivers on outcomes, including stopping projects when required.

· Be the gatekeepers for all new change initiatives to be considered against an agreed framework for strategic fit, interdependencies, affordability, prioritisation, benefits, resources and deliverability.

· Responsible for ensuring learning from projects is shared and applied, and embedding a continuous learning & improvement culture in PPM.

· To provide transformation advice to directorates and strategic advice to Executive Directors and Directors

· Proactively identifying transformation opportunities within the Council and to provide expert design authority advice to transform services provided  

· Supporting and challenging Directors, Heads of Service and service managers to identify, embrace and embed strategic transformation initiative into their services

· Developing and implementing transformation strategies and identifying transformation resource requirements to support service plans
· Identifying and promoting opportunities for using evidence and insight to inform change & transformation initiatives
· To manage and direct strategic transformation projects & programmes

· To provide expert transformation assurance to directorates

· To support services with OD needs to embed strategic transformation & change 

Internal Contacts: These include Executive Directors, Directors and Heads of Service across the organisation, PMO, HR Business Partners, Project & Programme Management community across the organisation and colleagues across the Assistant Chief Executive’s division.
External Contacts: This will include colleagues in similar roles across local government for knowledge sharing.
As a Lewisham Officer you will:

· Be responsible for professional advice and support in the service area to deliver in partnership with others the councils vision, values and ways of working.

· Ensure the delivery of identified service objectives and continuous improvement of service targets.

· Ensure performance and quality improvement through supporting and nurturing others to lead and manage innovative approaches to achieving results.

· Carry out the duties of the post with due regard to the Council’s Equal Opportunities Policy and core values.

· Carry out these and any other duties within the scope of the post flexibly and with full regard to the confidential nature of the post.  

· All employees are required to participate in the Performance Evaluation Scheme (PES) and to undertake appropriate training and development identified to enhance their work.

· All employees are required to comply with the Council's Health & Safety policies and procedures at all times, taking due care for themselves, colleagues and members of the public. 

· Assist in carrying out the Council's environmental policy within the day to day activities of the post.
· Undertake other duties, commensurate with the grade, as may reasonably be required.

· To carry out the duties of the post with due regard to the Council’s Dignity at Work Policy and core values.


· All employees are required to comply with the Council's Health & Safety policies and procedures at all times, taking due care for themselves, colleagues and members of the public. 


Consideration will be given to making reasonable adjustments for a disabled postholder

THIS JOB DESCRIPTION MAY NEED TO BE AMENDED BY THE DIRECTORATE TO MEET THE CHANGING NEEDS OF THE SERVICE.

Number of fully managed staff: N/A
Title:





Grade


No of posts

Number of partially managed staff: N/A
Title:





Grade


No of posts

PERSON SPECIFICATION
JOB TITLE: Strategic Transformation & OD Business Partner
POST NO: TBC
DEPARTMENT:
Chief Executive’s Office



GRADE:  PO7
Note to Candidates

The Person Specification is a picture of the skills, knowledge and experience needed to carry out the job.  It has been used to draw up the advert and will also be used in the shortlisting and interview process for this post.

Those categories marked 'S' will be used especially for the purpose of shortlisting.
Please ensure that Equality and Diversity issues are addressed specifically in relation to the role for which you are applying when addressing the requirements of this person specification where appropriate.

If you are a disabled person, but are unable to meet some of the job requirements specifically because of your disability, please address this in your application.  If you meet all the other criteria you will be shortlisted and we will explore jointly with you if there are ways in which the job can be changed to enable you to meet the requirements.

Equality & Diversity

Awareness of and a commitment to Equality of Access and Opportunity in a diverse community

S
Understanding of how equality and diversity relates to this post                                                                S
Knowledge, Skills & Aptitude
(Skills can only be used as shortlisting criteria if the skill is to be tested)

                          
(To Be Tested – S)
· Ability to engage, develop and maintain effective working relationships with service areas, key stakeholders across the Council and with relevant partners to ensure a co-ordinated service and cross cutting approach to project delivery S
· Ability to develop an understanding of services in Lewisham and as well as strategic initiatives, and pivot between the two ensuring they are aligned S
· Able to confidently and assertively ensure that projects and programmes are being delivered effectively, challenge delivery and prioritisation and escalate issues where required S
· Ability to support the wider team to follow PPM practices and work effectively with services to deliver outcomes from projects 
· Able to plan and organise work and project teams.
· Able to use own initiative and take a proactive approach to problem solving S
· Knowledge and application of project management tools and techniques as and the ability to learn & apply new approaches and techniques S
· Effective communication and influencing skills

· Ability to break projects down into deliverables
· Ability to translate service positions and needs into strategic opportunities S
· Understanding of organisational development  S
Experience

· Experience of leading and managing major projects or programmes to deliver significant change S
· Experience of setting up and working to governance arrangements for projects & programmes

· Experience of working with and influencing senior management S
· Experience of identifying and putting in place new initiatives to deliver change, business benefits or new ways of working S
· Experience of identifying and delivering business change elements of projects to embed successful change S
General Education

Educated to Degree Level or relevant experience

Personal Qualities

Candidates are expected to adhere to Lewisham’s values
Circumstances
N/A
DBS Disclosure Required?      No                       Basic              
[image: image1]Enhanced                  

(Tick as appropriate – guidance available from your HR Advisor)
Physical

Generally candidates must meet the standard Lewisham requirements for the post  























