LONDON BOROUGH OF LEWISHAM
JOB DESCRIPTION
	Designation:
	Licensing and Housing Enforcement Service Manager 

	Grade:


	SMG1

	Reports to 

(Designation):
	Private Sector Housing Agency Manager

	Grade:
	SMG1

	Directorate:
	Housing Regeneration & Environment
	Division:
	Housing Services


______________________________________________________________
Main Purpose of the job: 

Ensure the delivery of an efficient customer focused licensing service to ensure all properties are appropriately licensed and inspected and are fully compliant with the requirements of the existing Lewisham licensing schemes and meet business targets. 

Develop and deliver an enforcement service that swiftly and effectively tackles poor and criminal behaviour. 

Promote the work of the licensing and housing enforcement services to internal and external customers and stakeholders.

Develop robust partnerships across Council services and with external partners eg Police, to join forces on tackling rogue or criminal behaviour; delivering on common priorities and messages and tackling poor practice.  

Provide expert advice and guidance on all elements of the licensing and enforcement services, reporting as required to Members and Committees and represent the Council on cross Borough and London-wide groups.

Contribute to the leadership and management of the wider Private Sector Housing Agency by being an active and positive member of the management team;
As Operational Service Manager you will:

· Be responsible for professional advice and support for the Licensing and Housing Enforcement Team to deliver, in partnership with others, the Council’s vision, values and ways of working.

· Take responsibility for the planning and management of the services - including effective change management processes when required - to ensure community and customer needs are identified and met.

· Ensure the delivery of identified service objectives and continuous improvement of service targets.

· Achieve results through the effective management and development of people.




Summary of Responsibilities and Personal Duties:

Lead the Private Sector Housing (PSH) Agency’s Licensing and Housing Enforcement team within a performance and risk management environment.  These include:

· quality and regulation in the private rented sector
· monitoring and registration of houses in multiple occupation through:
· Mandatory Licensing Scheme

· Additional Licensing Scheme

· monitoring and registration of single occupancy dwellings through the selective licensing scheme 
· bringing empty properties back into use
· assisting vulnerable private residents in achieving homes in good repair
· externally funded programmes
Support the PSHA service group manager in the formulation, development, implementation, monitoring and review of the Council’s Private Sector Housing Strategy and delivery of services in accordance with legislation, responding to changes in local, Regional and National Government Policy.
Support the development of an organisational culture which is positive, forward-looking, responsive to change, performance driven and customer focused and in which staff are valued and encouraged to contribute to the development of service improvements 

Improve partnership working and deliver the service in conjunction with other key stakeholders supporting the overall objectives of the council.  

Improve on existing information sharing protocols and develop new ones to deliver more effective strategic provision of service targets through data analysis and intelligence led enforcement
Maximise the use of Information Technology to support high quality customer services, enable online customer access, enable agile working for staff, improve business reporting; and making maximum use of data intelligence. 

Effectively manage the team budget, meet annual income targets and deliver on the annual service plan priorities.

Recruit and retain quality staff and ensure they are coached, supported and trained to deliver fully on the requirements of their role. 

Develop and monitor a performance management framework that delivers on service targets and continuous improvement throughout the lifetime of the Council’s licensing schemes.

Develop a robust data profile of the private rented sector to inform business decisions going forward and comply with the requirements of GDPR; 

Maximise the use of IT to deliver service and customer benefits including mobile technology.

To effectively manage up to 70 staff across the various teams within the service.
To be responsible for ensuring good employee relations.  Where necessary undertake hearings, trade union negotiations, work force consultations and attend employment tribunals.
Ensure the service contributes to the Council’s vision and corporate strategic objectives.
Ensure the service meets its income targets from licensing fees by developing effective systems to identify and license private rented properties, and ensuring efficient processes are in place for the payments of license fees.  
Implement and monitor an annual business plan in line with Council priorities and ensure the service achieves agreed objectives

Demonstrate commitment to equality of opportunity and access to all sections of the community in both service provision and employment and ensure that policies valuing diversity are actively promoted, implemented and developed.

To keep up to date with health and safety legislation and to be responsible for health and safety policy in respect of the day-to-day operation of the Service.

Represent the Council within and outside Lewisham, creating opportunities to enhance the council’s image, partnerships and services.
Attend Council meetings as required, advise the PSH Agency Service Group Manager, the Director of Housing, Executive Director, management team and other directorates on all matters relating to the service provided.

Deputise for the PSHA Service Group Manager where necessary.

Undertake other duties, commensurate with the grade, as may reasonably be required.

Internal Contacts: These include Chief Officers, Elected members, other Councillors, senior staff across the Council and Trade union officials
External Contacts: This will include Chief Officers and other senior staff in other Local Authorities, Housing Providers including RSLs, Private Sector landlords, Lewisham Homes, RB3, Voluntary Sector partners, CLG, GLA, London Councils, LGA, SP Commissioning Body, LSP, etc

Number of staff within the Licensing & Housing Enforcement team for which there is direct and indirect management responsibility: up to 70
Grade and numbers of immediate subordinates: 7 between P03 and PO5 
PERSON SPECIFICATION
	Job Title:
	Licensing and Housing Enforcement Service Manager
	Grade: 

	Directorate :
	Customer Services
	

	

	

	

	The person Specification is a picture of the skills, knowledge and experience needed to carry out the job.  It has been used to draw up the advert and will also be used in the shortlisting and interview process for this post.  Those categories marked ‘S’ will be used especially for the purpose of shortlisting.  Only those applicants who meet these requirements will be shortlisted.  You should therefore address these fully in your Application Form.

	

	

	

	

	CATEGORY
	ESSENTIAL

REQUIREMENTS

               ‘S’

	Equal Opportunities

Commitment to implement the Council Equal Opportunities policies

Demonstrate commitment to the principles of equality in employment and service delivery
	S

	Knowledge & Experience

A successful track record of establishing a strong performance culture through effective performance measures, that has led to improved outcomes for service users.

Experience of effectively managing and monitoring multi-disciplinary teams

Excellent understanding of the issues facing the management of a public sector organization 

Experience of formulating, leading and implementing housing strategies and programmes, and related strategies and programmes that cross service or professional boundaries

Experience in planning, managing and controlling complex workloads in a high-volume, public-facing service.

Experience of developing and managing customer driven services dealing effectively with vulnerable households

Sound understanding of the political interface in a local authority and the role and needs of elected members
Experience of managing budgets including achieving income targets as well as forecasting, monitoring and regular reporting of outcome against targets.
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	Skills, Abilities and Behaviours

Ability to lead, coach, inspire and empower others.

Ability to achieve cultural and organisational change through planning, motivation and negotiation.

Ability to build effective teams and relationships and achieve results through others.

Ability to set and deliver realistic, co-ordinated objectives in accordance with organisational priorities and develop practical and creative solutions to the management of strategic issues.

Able to understand complex policy issues and present them to a range of groups including staff, external partners, stakeholders and elected Members

Ability to establish positive relationships with elected Members that generate mutual confidence and respect.

Ability to negotiate effective working partnerships with other internal departments and external agencies in the public, private and voluntary sectors.

Have highly developed communication skills - oral, written and presentational.
Able to work as part of a management team contributing to the organisations overall objectives


	

	Personal Qualities

Strong personal commitment to improving local public services.

Willingness to act corporately and collaboratively.

Inclusive and supportive team player.

Highly motivated and not easily discouraged.

Personal and professional demeanour and credibility which

commands the confidence of Members, senior managers,

employees, partners and stakeholders.

A strong commitment to probity, honesty and openness, treating people consistently, fairly and with respect


	

	Circumstances

Able to attend meetings in the evenings; to work outside normal office hours; and to work beyond minimum hours as and when required to achieve deadlines.


	

	Physical   If you are disabled person, but are unable to meet some of the job requirements specifically because of your disability, please address this in your application.  If you meet all the other criteria you will be shortlisted and will explore jointly with you if there are ways in which the job can be changed to enable you to meet requirements.
	


