LONDON BOROUGH OF LEWISHAM
JOB DESCRIPTION
	Designation:
	[image: image1.jpg]Lewisham



Violence Against Women and Girls (VAWG) Programme Manager  
	Grade:

	PO5

	Reports to 

(Designation):
	Strategic Crime Reduction Service Manager
	Grade:
	SMG3

	Directorate:
	Community Services
	Section:
	Crime Reduction and Supporting People


___________________________________________________________________
Main Purpose Of The Job 
· Develop and manage a portfolio of specialist VAWG programmes, developing a project/programme management, performance management and monitoring, and evaluation approach. 

· Support the development and the strategic direction of a pan borough approach to VAWG in collaboration with the Strategic Crime Reduction Service Manager, the Head of Crime Reduction, and the Chair of the Safer Lewisham Partnership i.e. Cabinet Member for Community Safety, and the MPS Borough Commander in relation to Domestic Homicide Reviews.  

· Provide expert consultancy and specialist advice on VAWG; advising chief officers, the MPS, key stakeholders and elected members.

· Develop and implement a comprehensive VAWG performance management and risk management framework for the crime reduction service and the Partnership. 

· Work creatively to develop a local vision for VAWG and drive the agenda forward and able to demonstrate expertise across a range of disciplines, including diplomacy, effective communication, project management skills, and knowledge of procurement processes. The post-holder will be responsible for commissioning community-led projects and managing internal and external programme budgets.

· Lead the Lewisham VAWG team and line-manage and supervise the MARAC Coordinator, VAWG Projects Officer and other project coordinators, graduate trainees or seconded officers in line with Council’s policies.   

· To lead the development and management of Lewisham’s VAWG Service for women experiencing domestic violence and other forms of abuse such as forced marriage, Female Genital Mutilation (FGM), rape and sexual abuse, prostitution, trafficking and harassment. 
· Ensure teams and agencies are tasked appropriately though collaborative involvement in Safer Lewisham’s partnership intelligence development cycle as well as a regular review of Police intelligence products and material.

· To ensure that services under their control are run within a strict evidence-based performance framework. 
· To implement best practice, legislation and policy within the VAWG remit to ensure the Council discharges its duties under the Crime and Disorder Act 1998, the Domestic Violence, Crime and Victims Act 2004, the Female Genital Mutilation Act 2003, Protection of Freedoms Act 2012 and all associated legislation.  To ensure effective development, implementation, monitoring and review of delivery. 

· To contribute to the work of the Crime Reduction & Supporting People division in support of the Council’s vision, values and priorities for action.
____________________________________________________________________________
Summary of Responsibilities and Personal Duties:

1. Manage, develop and implement a vision for the future direction of the approach to VAWG in collaboration with the Strategic Crime Reduction Service Manager, Head of Crime Reduction and other statutory partners.

2. Advise the Strategic Crime Reduction Service Manager, Head of Crime Reduction, Executive Members, the Mayor and senior managers across the council and its partner agencies, particularly the MPS, providing the expertise, direction and support required to formulate, introduce and review VAWG policies and programme management, strategies, plans and approaches in the borough of Lewisham.

3. Advise on and interpret key legislative and policy changes, directing development of Lewisham policies, strategies, programmes and practices as appropriate. 

4. To direct, supervise, manage, advise and support the work of the VAWG team, including the MARAC Coordinator, VAWG Projects Officer, secondees, graduate trainees and temporary staff, in line with Lewisham’s procedures. 

5. Support the development and implementation of the annual statutory Safer Lewisham Plan, and associated delivery plans as delegated by the Head of Crime Reduction, incorporating the VAWG agenda and strategy as appropriate. 

6. Reviews performance outcomes and outputs against delivery targets and leads for the Partnership on production of performance dashboards and performance reports and advises Council and partnership bodies for VAWG. 

7. Develop and manage a comprehensive framework of VAWG programmes; co-ordinating activity and ensuring project consistency with both local needs and national programmes and priorities. 

8. Ensure that the framework of policies, procedures and agreements for VAWG:

· Meet the needs of and are supported by internal and external clients

· Support the wider objectives of relevant partners

· Achieve compliance with statutory and regulatory requirements 

Do this in partnership with colleagues and stakeholders (where appropriate) so that identified needs and priorities for investment are clearly set out.

9. Author reports on behalf of the Service on Scrutiny, Cabinet and full Council issues for VAWG and provide the interface with elected members. Produce briefings for members as directed by the Head of Crime Reduction and / or Strategic Crime Reduction Service Manager. 

10. Manage governance arrangements and lead on development and support of the VAWG Steering Group, VAWG forum, MARAC Steering Group and other related partnership bodies.

11. Develop the framework for Domestic Violence Homicide reviews in Lewisham, and lead for VAWG on other criminal justice initiatives as required. 

12. Co-ordinate through the Multi-Agency Risk Assessment Conference (MARAC) the work of partner agencies in managing the most serious domestic violence cases and emergency MARAC meetings.  

13. Strengthen and develop the VAWG forum, including organising an annual programme of meetings, developing information updates and website, sharing good practice, and working with members to develop, implement and evaluate safe and effective information-sharing and referral protocols. 

14. Be responsible for the VAWG service on Equalities and Diversity issues;  ensuring compliance with Race Relations Amendment Act, Disability Discrimination Act and ensure that Equality Impact Assessments are undertaken as required.

15. Work with the external partners such as the Lewisham Safeguarding Children’s Board (LSCB) to develop and introduce a partnership wide range of training programmes for VAWG, across both statutory and voluntary partnerships.

16. Maintain financial oversight and manage dedicated programme budgets. Be responsible for the production of performance, financial expenditure and other management information in accordance with the Council’s financial regulations and submission of returns to the Mayor’s Office on Police and Crime (MOPAC) and the Home Office VAWG Unit. 

17. Lead on identifying potential sources of funding, and co-ordinate external funding bids for VAWG work. 

18. Continually review performance outcomes and outputs against delivery targets and ensure that risks are appropriately managed and adjustments made in order to deliver targets and outcomes.

19. Research service quality improvements and innovative practice and contribute to the development of the range and quality of VAWG services to Lewisham’s diverse communities.

20. Support capacity building amongst partner agencies and the third sector in order to tackle VAWG and respond appropriately to the needs of victims. 

21. Develop appropriate policy for the Crime Reduction Service, ensuring that all policies are in line with those of its directorate, i.e. Community Services, and other directorates where appropriate. 
22. Establish links and shared strategies with key stakeholders: Government departments such as MOPAC, Home Office, Dept. for Education, Department of Health, Department for Communities and Local Government (DCLG), politicians, and senior level council officers, MPS, safeguarding children & vulnerable adults boards. Use this dialogue to write mutually supportive and agreed policies to embed and strengthen links, and represent VAWG on appropriate boards and working groups as delegated

23. Work with local, regional and national networks to increase commitment, involvement and engagement in VAWG activities, aiming to influence policy and practice at all levels, including the Home Office, and MOPAC.

24. Represent the council and relevant partners at both regional and national level on VAWG, continually creating opportunities to enhance the council’s image. 

25. Commission research to provide qualitative information to complement statistical data. Research and locate good practice at a local, national and international level as appropriate.

26. Produce succinct and structured written reports and communication, conveying clear messages and achieving a positive impact on a diversity of recipients, choosing the most appropriate form of communications.

27. Read, review and summarise key documentation on behalf of the Strategic Crime Reduction Service Manager and Head of Crime Reduction. Prepare and write key papers and communications for the Head of Crime Reduction, SLP and Mayor and Cabinet as required.

28. Manage consultants and external suppliers as required, giving direction and guidance. Prepare, manage and monitor associated budgets and expenditure. 
29. Lead on tender and commissioning exercises as required and develop Single Action Tender Reports, Service Level Agreements, Specifications of Service and all other tendering documentation to support the Safer Lewisham Partnership’s commissioning process for VAWG projects. 
30. Deputise for the Head of Crime Reduction where delegated on policy, strategy, planning performance and programme management of VAWG and other appropriate matters as required.

31. Advise on Value For Money in delivery. Where required ensure budgetary control for relevant programmes and projects, including identifying and securing additional funding streams to maximise impact as appropriate.
32. To attend meetings both in hours and out of hours, public, internal and inter agency, to promote the service, facilitate public scrutiny, share best practice and enable delivery of the service core aims. 
33. To undertake fact-finding interviews, staff hearings, manage disciplinary, capability and absence matters.
34. To ensure effective systems are in place to investigate and respond to complaints received in accordance with the appropriate complaints procedure.

35. Promote anti-discriminatory practice and ensure that individual needs are recognised and supported.

36. To be responsible for personal and professional development for yourself and for staff.

37. To recruit, lead, develop, appraise and motivate staff to achieve service and Partnership objectives.

38. To ensure that all initiatives, management responsibilities and other aspects of the duties of the post are carried out with due regard to the council’s equal opportunity policies.

39. To assist in the development of contracts as necessary and evaluating tender packages of services.

40. To contribute to the Safer Lewisham Partnership action plan and Strategy.

Dimensions

1. The Crime Reduction Service is a business-critical Lewisham service for crime reduction and community-wide partnership working on the Safer Lewisham Plan and contributes to Shaping our future, Lewisham’s Sustainable Community Strategy which sets out the vision for Lewisham and the priority areas for action between 2008 and 2020.  

2. The role sits at a high level in the organisation, having professional responsibility to advise the Head of Crime Reduction Programmes, the Strategic Crime Reduction Service Manager and other senior officers/ partners on VAWG strategy and planning matters. The post holder will support and lead as required on the delivery of key statutory duties e.g. development of a business plan for the Safer Lewisham Partnership, implementation of the statutory Domestic Violence Homicide Review guidance. 

3. This post has significance across the council and its partner organisations, addressing issues at the very top of citizens’ hierarchy of priorities and co-ordinating the input of policy, strategy and project managers across the council and partnership who have an input into community safety in the borough, and influencing this agenda.

4. The role requires the post holder to work effectively at senior levels across the organisation and externally in developing and managing council and partnership programmes to support delivery of the VAWG strategy in the borough. 

5. The post holder will be required to lead on a portfolio of VAWG work as determined by the Head of Crime Reduction Programmes and/or Strategic Crime Reduction Service Manager. 

6. Uses appropriate Programme Management and Performance Management Methodologies to support delivery of the VAWG strategy in the Borough.

7. Manages specialist staff from partner agencies responsible for VAWG and chair partnership sub group meetings when required.

8. To be responsible for making independent decisions in accordance with legal requirements and Council policy and procedures.

9. To authorise plans and actions which do not exceed the job holder’s authorisation limits.

10. The work undertaken in this post requires using one’s own initiative. The post holder will need an excellent understanding of partner organisations and Lewisham council systems, governance and people with a need for imaginative thinking not limited by defined policies

Internal Contacts: These include Prevention and Inclusion Service, Children and Young People Commissioning, Children Social Care, Adult Social Care, Strategy and Performance, Public Health
External Contacts: This will include Metropolitan Police, Probation Trust, Home Office departments, MOPAC, NHS Healthcare Trust, Fire Service, Refuge, Forced Marriage Unit, Department for Education, Department for Communities and Local Government, Relevant 3rd Sector organisations.
To carry out the duties of the post with due regard to the Council’s Equal Opportunities Policy and core values.


All employees are required to participate in the Performance Evaluation Scheme (PES) and to undertake appropriate training and development identified to enhance their work.

All employees are required to comply with the Council's Health & Safety policies and procedures at all times, taking due care for themselves, colleagues and members of the public. 


Assist in carrying out the Council's environmental policy within the day to day activities of the post.


Undertake other duties, commensurate with the grade, as may reasonably be required.

Consideration will be given to making reasonable adjustments for a disabled post holder.
THIS JOB DESCRIPTION MAY NEED TO BE AMENDED BY THE DIRECTORATE TO MEET THE CHANGING NEEDS OF THE SERVICE.

Number of  fully managed staff:

Title:
MARAC and SDVC Coordinator
Grade:
  PO1

No of posts:  1
Title:
VAWG Projects Officer 

Grade:
  PO1

No of posts:  1

Number of partially managed staff:   None
PERSON SPECIFICATION
	CATEGORY
	ESSENTIAL REQUIREMENTS
	SHORTLIST

	Equal Opportunities
	· Commitment to implement the Council’s Equal Opportunities Policy
	

	Knowledge
	· Detailed knowledge of the VAWG Strategy.

· Knowledge of partnership work and Crime and Disorder Partnerships

· Knowledge of engagement strategies and practices of engagement with vulnerable groups
· Comprehensive knowledge of current legislation, policy and practice developments relating to VAWG.
· Excellent working knowledge of the needs and experience of victims of VAWG and of related service delivery.
	S

S

      S

	Aptitude
	· Ability to work sensitively within a variety of contexts, and adapt the way you work where appropriate, demonstrating creativity in utilising different communication methods to engage stakeholders.

· Ability to research and analyse information.

· Ability to be sensitive when working with young people, parents, teachers or members of the community

· Ability to work on own initiative within guidelines, planning, prioritising and organising work

· Able to demonstrate a track record of strategic planning and the delivery of quality customer focused services

· Able to demonstrate the ability to devise strategies for the service area and translate them into realistic plans

· Able to demonstrate a track record of applying strong analytical skills and laterally thinking to develop creative and innovative service solutions

· Proven track record of setting specific, measurable, achievable, realistic and time scaled targets

· A clear understanding of budget making process and proven ability to manage a significant budget to the standards required by the Council, whilst delivering high quality value for money services

· Able to manage and direct major service delivery initiatives and projects from inception to implementation within budget and set timescales
	S

S

S

S

S

S

S


	Skills
	· Excellent communication skills particularly in producing and presenting reports and drafting communications.

· Track record of strong and effective leadership, with proven ability to provide vision and direction to individuals and teams so as to gain ownership and commitment
· Able to use own initiative to take decisions on complicated issues, by considering wider implications

· Excellent interpersonal skills, including the ability to communicate effectively and diplomatically, developing relationships with a wide range of stakeholders from diverse range of backgrounds.

· Excellent organisational skills, including the ability to work to deadlines, work under pressure and manage a heavy workload

· Excellent level of competence in IT including Microsoft Office
· Excellent skills in planning and managing agreed work, responding to changing requirements and delivering agreed objectives within a set timeframe


	S

S

S

S

S

S

	Experience
	· Significant senior level experience VAWG in a culturally diverse urban authority with multiple deprivation and complex social issues.
· Significant experience of successfully working with colleagues and partners to scope and develop effective policies and strategies, ensuring existing policies are reviewed and improved, and, where relevant, existing best practice is expanded and implemented.
· Experience of providing advice to Councillors, senior officers, partners and local groups on VAWG and related issues and programmes, including presenting reports to meetings of senior Members and/or council officers, council committees, and partnerships.
· Substantial experience of performance management and evidence of using management information to produce enhanced performance
· Experience of strategy development; including data analysis, action planning, project management, performance monitoring and evaluation.
· Experience of the management and development of operational services that support and meet the needs of people experiencing VAWG
	S

S

S

S

S
S

	Personal Qualities
	· Ability to acquire new skills and demonstrate a strong commitment to learning/continuous professional development for self.

· Ability to demonstrate excellent oral, written and presentational skills

· Ability to set personal priorities, objectives and deadlines while maintaining a focus on the key service priorities/accountabilities

· Ability to demonstrate high levels of competence in information technology, particularly in developing databases, identifying issues, and extracting meaningful statistical information from databases

· A proven track record of achieving measurable success and service improvement ideally gained within a multi-cultural and inner city environment.

· Ability to train staff.


	S

S
S

S

S



	General Education
	· Degree in any discipline

· Awareness of PRINCE2 processes

· Numeracy and literacy to an excellent standard
	S

	Circumstances
	· Able to attend meetings / site visits in locations both inside and outside of the borough.

· Must be able to work flexible hours, i.e. some evenings and weekends, and occasional meetings outside normal working hours.

· Must be available to attend training and staff development opportunities when required.

· Completion and approval of a Criminal Records check at Enhanced level


	S

S

	Physical
	· Able to meet standard London Borough of Lewisham health requirements for clerical duties.

· Good general health.
	S
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