
LONDON BOROUGH OF LEWISHAM
JOB DESCRIPTION
	Designation:
	Head of Safer Communities 

	Grade:
	SMG 3

	Reports to 

(Designation)
	Director of Communities, Partnerships and Leisure

	Grade:
	Director 

	Directorate:
	Community Services


	Section
	Communities, Partnerships and Leisure


___________________________________________________________________
MAIN PURPOSE OF THE JOB 
To provide strategic leadership, direction and management to a resident focused service that improves Community Cohesion and feelings of safety.
To provide leadership to the Council’s Public Health approach to violence reduction as well as the delivery of high quality crime reduction services including ASB and other statutory nuisance, Licensing, Trading Standards, and other related areas to ensure that the Council can meet the expectations set both nationally and locally.  
To work closely with colleagues across the Council, particularly within the Children and Young People Directorate to develop truly joined up and innovative responses to trauma to reduce future harm.
To develop Community engagement mechanisms to inform approaches and improve confidence in local partnerships. This includes work on issues such as Police Stop and Search and Disproportionality with the Criminal justice System.
Lead the commissioning of services such as for violence against women and girls, hate crime, being the named Borough lead for Counter Terrorism prevention work, to be accountable for high risk victims and perpetrators and any relevant projects within this remit.

Develop and manage high risk and complex services for victims and offenders of crime, whilst providing a developmental programme for community safety.  The overall aim of this will be to reduce crime, ASB, fear of crime and increase satisfaction in the services commissioned and delivered in partnership with other agencies.  
Lead on the development, implementation and management of a change in enforcement   policy to ensure the Council discharges its statutory requirements whilst focusing on an intelligence led and risk based model to determine necessary ‘surge’ capacity and capabilities.
Contribute to the overall corporate leadership and management of the organisation and the modern delivery and improved performance of services.
As a Lewisham Head of Service you will:

1. Be responsible for professional advice and support in the service area to deliver in partnership with others the councils vision, values and ways of working.

2. Take overall responsibility for the planning and management of services, ensuring community and customer needs are identified and met.

3. Ensure the delivery of identified service objectives and continuous improvement of service targets.

4. Achieve results through the effective management and development of people.

5. Ensure the effective deployment of financial resources and compliance with statutory professional and organisational frameworks. 

___________________________________________________________________
RESPONSIBILITIES AND PERSONAL DUTIES:
As Head of Safer Communities you will: 
Provide strategic leadership, direction and vision to the statutory Community Safety Partnership Board - the Safer Lewisham Partnership and manage the performance monitoring framework for the Partnership.

To be accountable for leading on ensuring that the community are engaged, and actively seek user feedback and engagement, feeding this in to all relevant sections of the partnership. To ensure services are delivered with a user focus agenda.
Lead and manage the Crime, Enforcement and Regulatory Services, including the borough’s CCTV provision, ASB, Trading Standards, Licensing and the Public Health approach to violence. 

To lead strategic problem-solving within the Community Safety Partnership, developing and implementing relevant protocols, policies and practices to enable and enhance intelligence-led multi-agency problem-solving activity.
Lead a team of flexible officers covering a wide range of service areas across the remit of crime reduction, enforcement and regulatory services.  The post will work across a wide range of services, both internal and external, to achieve sustainable change which achieves demonstrable outcomes.  

Work with partner agencies and other council services, ensuring improved access to high quality and services and activities.  To identify gaps in provision and build a coherent offer across the borough.  Design and develop, and support others in the development of, services and activities which meet any identified need of gap in provision.
Promote a culture which is positive, forward looking, innovative, responsive to change and customer and community focused within the organisation and with partner agencies.

To be accountable for the development, implementation, review, monitoring and evaluation of the crime, enforcement and regulatory team, the Serious Violence Team, Violence against Women and Girls, PREVENT and the CCTV service.

To lead on the negotiation with all Senior Managers to ensure that they input into local crime reduction strategies in accordance with statutory requirements of S17 of the Crime and Disorder Act. 
To lead on the collection of this data and feedback to Senior Managers across the Partnership on government targets, this includes working with specific organisations and partnerships to improve performance through the development of robust action plans
To be responsible for overseeing any inspection process relating to this area.

To provide high-level policy advice, support and co-ordination in order to influence and shape local strategies and policies. To lead on the development of co-ordinated policies between agencies, to plan, write, monitor, evaluate and review these policies.
To be accountable for ensuring through identification, development and monitoring, that all services in Lewisham meet the diverse needs of all sections of the community, including hard to reach and disadvantaged groups; 
To attend meetings and lead on meetings with elected members as required.  To respond to public/member inquiries with regards to this area within the set timeframes. Work closely with elected members on a regular basis. 
To develop, deliver and co-ordinate training/induction and briefing programmes for Members, Senior Managers and officers to raise awareness and understanding of legislation and government guidance in relation to crime, enforcement and regulatory services, partnership meetings and structures. 
To act as the key contact for central government and other primary agency partners on crime reduction, and specifically on Violence Against Women and Girls, Hate Crime, ASB, Gangs, Licensing, Public Health and Nuisance, Trading Standards and PREVENT (Counter Terrorism) work.

Ensure the voluntary and community sector are fully engaged with the development and delivery of the work in this area.  Ensuring that all aspects of the work has effective engagement in place with communities and stakeholders.

To attend meetings both in hours and out of hours, public, internal and inter agencies, to promote the service and enable delivery of the service core aims. 
Ensure staff within the service are managed within the Council’s Performance Evaluation Scheme and that financial  and performance targets are indentified monitored and managed.

To investigate complaints about services or individuals as appropriate.
To provide out-of-hours support as required. This will include participation in a weekend on-call management rota, when queries can usually be dealt with by phone.
To manage and oversee the establishment and development of computerised information systems, ensuring appropriate steps are taken to protect data integrity and that all users comply with the IT security policy.

To act as the lead commissioner and have overall responsibility for the commissioning of relevant projects through the allocation of Government Grants.  To establish robust financial and performance management systems. To develop robust service level agreements, to monitor progress and delivery of these. To report on underperformance and recovery plans. To provide written and verbal updates for the Partnership Boards in relation to the performance of these projects. 

Secure external funding to develop services and manage the allocation and commissioning of this funding. 
General

To keep abreast of changes in legislation and national and local trends; to develop and maintain a working knowledge of major policies, procedures and practice guidance notes and work within them at all times.
To maintain management information systems and provide regular reports identifying trends and proposing solutions where problems are identified.
To provide cover for the work of other managers within the Communities, Partnerships and Leisure Division as required and arrange cover for team members where necessary.
To manage health and safety within the workplace to ensure the safety of staff, service users and others.  Included in this role is the responsibility for safety systems, risk assessments and safety audits.
To ensure systems are in place to investigate and respond to complaints received in accordance with the appropriate complaints procedure.
Promote anti-discriminatory practice and ensure that individual needs are recognised and supported.
To be responsible for own personal and professional development and for staff within the service.
To ensure that all initiatives, management responsibilities and other aspects of the duties of the post are carried out with due regard to the council’s equal opportunity policies.

To obtain and disseminate accurate and relevant information relating to the Partnership, members, council staff and external organisations.

To prepare high quality written information and reports for a variety of audiences and purposes, including reports to council committees. 

To support the liaison and to develop joint working with the Metropolitan Police, the probation service, government departments, the local councils and associated bodies, the voluntary sector, health services and other external organisations 
To apply a flexible and outcome-focused approach to pursuing set objectives.

To be responsible for personal and professional development for yourself and for staff.

To deputise for the Director of Communities, Partnerships and Leisure as required.
Any other duties appropriate to this area of work and consistent with the level of the post, as may from time to time be required.
Internal contacts:

These include Members of the Council, Executive Directors, Directors, Heads of Service, Service managers and other staff across the Council as appropriate

External contacts:
These may include Members of Parliament, Members of local communities, London Mayors Office for policing and Crime, NHS England, Police, Probation, Ministry of Justice, Home Office, schools, voluntary sector etc 
Grade and numbers of immediate subordinates    8
___________________________________________________________________
Number of staff supervised by this officer:
31
 
PERSON SPECIFICATION

	Job Title:
	Head of Safer Communities
	Post No :

	Department :
	Community Services

	Grade :   SMG3

	NOTICE FOR THE CANDIDATE

	The person Specification is a picture of the skills, knowledge and experience needed to carry out the job.  It has been used to draw up the advert and will also be used in the shortlisting and interview process for this post.  Those categories marked ‘S’ will be used especially for the purpose of shortlisting.  Only those applicants who meet these requirements will be shortlisted.  You should therefore address these fully in your Application Form.

	NOTICE FOR THE MANAGER

	You do not have to use all of the categories, they are included to provided guidance to you.  However, it should be noted that under normal circumstances. It is usually only knowledge, experience and an awareness of Equal Opportunities issues that can be measured from the Application Form.

	CATEGORY
	ESSENTIAL

REQUIREMENTS
               ‘S’

	Equal Opportunities

· Aptitude for extending equal opportunities in service design and delivery
· To demonstrate commitment to the principles of equality in employment and service delivery
· Commitment to implement the Council’s Dignity at Work policies

	S


	Knowledge and experience 

· Experience of leading service design to tackle issues relating to crime and abuse

· Experience of writing and delivering strategic plans

· High level knowledge of the current local and national agendas in one or more of the following services: , Anti Social Behaviour, Community Safety, Trading Standards, Licensing,  Serious Youth Violence and Violence Against Women and Girls, 
· Substantial experience in service user and community engagement.

· An understanding of the different needs of a diverse population.

· Excellent general knowledge of Local Authority duties, powers, and resources in general, and detailed knowledge of local authorities’ specific crime reduction, enforcement and regulatory duties and powers.
· Experience of effectively leading, managing, motivating and monitoring multi disciplinary teams of staff to achieve high performance.

· Substantial knowledge and experience of developing and managing strategic partnerships that are focused on outcomes rather than process and that have made a demonstrable difference to the quality of programme delivery
· Proven experience of managing programmes/ projects
· Experience of formulating, leading and implementing strategies and programmes and related strategies and programmes that cross service or professional boundaries.
· Experience in planning, managing and controlling complex workloads.

· Experience of successful budget management, monitoring and control of substantial budgets.
· Demonstrable experience in introducing major systems and business change solutions within time and cost constraints.
· Experience of commissioning and procurement exercises.
· Demonstrable experience of establishing and maintaining excellent client and customer relationships. 
· Significant experience of working with Elected Members, Chief Officers,  Council partners, Members of Parliament, and members of local communities and organisations etc. 

	S
S
S 
S
S

S


	Skills, Abilities and Behaviours
· Strong leadership skills, including the ability to both lead and support while maintaining high levels of accountability throughout the organisation.
· Ability to respond flexibly, positively and successfully to the constantly changing pressures which agencies working in the area of crime reduction, enforcement and regulatory services face
· Ability to  lead, coach, inspire and empower others
· Ability to interpret, model and articulate a strong strategic vision for service quality and continuous improvement.

· Able to understand complex policy issues and present them to a range of groups including staff, external partners, stakeholders and elected Members.
· Ability to achieve major cultural and organisational change through planning, motivating and negotiating

· Ability to build effective teams and relationships and achieve results through others.

· Ability to apply perspectives and research to the provision of services for victims, offenders, the wider community.

· Ability to negotiate effective working partnership with other internal departments and external agencies in the public, private and voluntary sector.

· Programme management, project planning and process management skills.

· A confident, strategic thinker, able to create innovative solutions and engage with and influence others.

· High levels of political sensitivity and integrity, recognising both formal and informal political scenarios within an organisation.

· Able to establish effective and productive working relationships with elected Members and other key stakeholders.

· High level ability to interpret and process complex information and reach valid conclusions. 

· Excellent Information technology skills
· Highly developed and effective communication skills – oral, written and presentational as required for a range of audiences

· Ability to Chair/ lead both public and work based meetings.

· High level skills in engaging with the public and services that interact with the public on sensitive matters
	S
S
S

	Personal qualities 
· Strong personal commitment to improving local public services

· Willingness to act corporately and collaboratively

· An inclusive and supportive team player

· Highly motivated and not easily discouraged

· Personal and professional demeanour and credibility which commands the confidence of Members, senior managers, employees, partners, stakeholders and the community

· A strong commitment to probity, honesty, openness, treating people consistently, fairly and with respect.

	


	Circumstances
· Available to attend evening and weekend meetings, as well as occasional residential conferences or other events.
· Candidates must have the eligibility to work in the UK
	  S

	Physical  
· Must generally meet LBL requirements for the post

· If you are disabled person, but are unable to meet some of the job requirements specifically because of your disability, please address this in your application.  If you meet all the other criteria you will be shortlisted and we will explore jointly with you if there are ways in which the job can be changed to enable you to meet requirements.
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