LONDON BOROUGH OF LEWISHAM
JOB DESCRIPTION
	Designation:
	Director of IT and Digital Services
	Grade:
 
	JNC3

	Reports to 

(Designation):
	Executive Director of Corporate Resources
	Grade:
	JNC1

	Directorate:
	Corporate Resources

	Section:
	IT and Digital Services


___________________________________________________________________
Main Purpose of the job: 

To work collaboratively across the Council and with the Council’s partners to proactively champion and lead IT and digital improvement and change across the borough to secure the best outcomes and value for money for our citizens and customers. 
To act as the primary point of contact for the IT shared service (with Lewisham, Brent and Southwark) to ensure the service meets the needs of the Council.

To lead and manage the development and implementation of the Council’s IT Strategy, ensuring that our shared service arrangements are effective, efficient and provide a platform to support continuous service improvement. 
Ensure business as usual IT support is efficient and effective and service improvement plans are created and managed to address any shortfall in service support. 
To develop effective governance arrangements to ensure that corporate IT and Digital programmes are well managed and meet their objectives, and that the Council meets its data security and protection obligations.
To plan and direct significant programmes, projects and initiatives enabling the Council and our partners to deliver improved services and outcomes for our citizens.
______________________________________________________________
Summary of Responsibilities and Personal Duties:

MANAGEMENT ROLES & EXPECTATIONS

As a Lewisham Director you will:

1. Ensure corporate and strategic modelling through demonstrating commitment to council values and translating the vision into strategic intent

2. Ensure performance and quality improvement through leading and nurturing others to lead and manage innovative approaches to achieving results

3. Ensure best use of resources through defining priorities and securing appropriate resources to achieve the Council’s objectives

4. Ensure services contribute to the corporate whole through interpreting external needs and trends and creating synergies to achieve corporate goals

As Director of IT & Digital Services you will: 

IT & Digital Services 
· Provide leadership and direction to all IT staff, to ensure the delivery of timely and appropriate services to customers

· Develop strong working relationships with the Mayor and elected members; providing expert and specialist advice and support on areas within the scope of your responsibilities and help formulate Council objectives and policies in these areas.

· Develop and continuously improve the IT provision and support, proactively managing the portfolio of services to meet the objectives of the Council. Develop policies for the service, creating underlying procedures and monitoring their implementation.

· Be responsible for all aspects of information security, governance and compliance.

· Build constructive and effective relationships across the three local authorities involved in the IT Shared Service (Southwark, Lewisham, Brent) to ensure the delivery of robust and stable ICT services to the Council.

· Lead on the Councils shared IT service partnership working closely with the Managing Director of Shared Service to ensure the partnership is working effectively and that best practice is identified and promoted and embedded within Business as usual activity.

· Deliver digital services that meet citizens and users’ needs and demonstrate value for money.

· Accelerate our progress, embedding agile working practices and facilitating a wider digital culture change across the Council.

· Provide meaningful executive management information on a regular basis.

· Represent the Council and digital services to senior stakeholders and user groups, present information to diverse audiences and user groups, to project a compelling vision.

· Develop a momentum for service innovation across the Council using design approaches exploiting the capabilities of digital technologies including social media. 

· Lead the Council’s Digital Improvement Strategy, including digital inclusion to deliver improved access and services to customers and citizens. 
Programme and Contract Management 

· Manage and deliver required outcomes for a portfolio of projects, and provide high quality advice and support on major projects undertaken by the Council which may have significant and long-term impact across the Council’s finances and resources. 

· Be responsible for designing, developing and delivering the overall contract management strategy for the service, while also personally handling contracts of strategic importance. 

· Manage service budgets in accordance with the Council financial regulations and standing orders. 

· Implement and manage a risk management process. 

Leadership 

· Provide leadership, direction and advice in dealing with significant and often sensitive negotiations. Ensure that the team is focused, motivated and inspired to achieve objectives and create a positive team culture. 

· Actively contribute to the corporate management and strategic direction of the Council as part of the Directorate Management team 
· Work collaboratively with colleagues across the Council, Shared Service partners and wider Government and Public Sector to develop and maintain strong professional networks inside and outside the borough 
· To communicate the vision and values of the organisation to a broad range of stakeholders in order to champion better ways of joint working. 
· To act as an ambassador for the Council and promote excellent external relations by representing the Council at national, regional and local levels; promoting the Council and influencing others to share the vision. 
· Develop a clear performance management framework that encourages continued performance improvement.
· Deputise for Executive Director as required
PERSON SPECIFICATION
JOB TITLE: Director of IT and Digital Services

POST NO:
DEPARTMENT:
IT and Digital Services


GRADE:  JNC3
Note to Candidates

The Person Specification is a picture of the skills, knowledge and experience needed to carry out the job.  It has been used to draw up the advert and will also be used in the shortlisting and interview process for this post.

Those categories marked 'S' will be used especially for the purpose of shortlisting.
Please ensure that Equality and Diversity issues are addressed specifically in relation to the role for which you are applying when addressing the requirements of this person specification where appropriate.

If you are a disabled person, but are unable to meet some of the job requirements specifically because of your disability, please address this in your application.  If you meet all the other criteria you will be shortlisted and we will explore jointly with you if there are ways in which the job can be changed to enable you to meet the requirements.

	CATEGORY
	ESSENTIAL REQUIREMENTS ‘S

	Equal Opportunities 

To demonstrate a knowledge of equalities and diversity policies and how these influence service delivery
	S

	Knowledge 

Knowledge and understanding of existing and emerging technologies and delivering methodologies in digital capability and ICT 

An understanding of the relevant constraints, risks and trends affecting the role of IT services in underpinning service change and digital improvement in a large complex organisation. 

Extensive, comprehensive knowledge and understanding of functional IT management and best practice relating to its application in a large diverse, complex organisation. 

An in-depth understanding of management concepts, practices and principles gained through experience of managing at a senior level, including knowledge of change management. 

An in-depth and practical understanding of existing and pending legislation, common issues and financial challenges facing the management of a local authority and specifically issues relating to the service area. 

An understanding of the political interface in a local authority and the role and needs of elected members 

Knowledge of the relationship between performance management and continuous improvement.
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	Experience 

Senior management and IT/Digital experience in a relevant professional/management capacity within a large organisation, with experience of managing a significant portfolio; management and development of staff and responsibility of the management of substantial resources including budgets 
Significant experience of managing large digital and IT improvement programmes across complex public sector organisations 
Significant experience of creating, leading and sustaining partnerships to achieve shared objectives and synergies 
Demonstrable experience in building service management process, practice and capability. 
Experience of designing, developing and delivering the overall contract management strategy for IT services in a large, complex organisation. 
Demonstrable record of success in providing high quality user centric IT and Digital services with experience in planning, managing and controlling complex work programmes 
Evidence of influencing and negotiating with senior stakeholders to deliver service innovation and digital transformation which fit customer and service requirements 
Experience of developing and implementing IT and Digital strategies and policies 
Evidence of a strong intellectual grasp of current thinking on policy and service provision with the arena of IT and digital transformation 
Evidence of having developed and delivered effective performance measures and a performance culture that achieves objectives and drives up standards of performance
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	Skills, abilities and behaviours 

A strong and highly motivated leader with energy and credibility who commands the confidence of Members, senior managers, colleagues, partners and stakeholders 

Highly developed analytical and interpretation skills enabling judgements on a range of frequently highly complex and often conflicting facts and circumstances 

Strategic thinker, able to develop strategy and initiate and evaluate changes in policy and procedures. 

Ability to understand the view of service users and to reflect this in IT service design and provision. 

Able to act both corporately and collaboratively
	

	Personal qualities

Strong personal commitment to improving local public services 

A strong commitment to probity, honesty and openness, treating people consistently, fairly and with respect 

To be persistent, tenacious, highly motivated and not easily discouraged 

Inclusive and supportive team player 

Personal authority and stature to lead by example, achieve successful outcomes and able to act firmly and decisively 

To work in a flexible, adaptable manner and to act with discretion and tact at all levels of contact
	


