LONDON BOROUGH OF LEWISHAM
JOB DESCRIPTION (Generic)
	Designation:
	GROUP FINANCE MANAGER
	Grade:
	SMG 2

	
	
	
	

	Reports to (Designation):
	Director of Financial Services or Director of Corporate Resources
	Grade:
	JNC

	
	
	
	

	Directorate:
	CORPORATE SERVICES
	Division:
	Finance

	Section: 
	Financial Services and 

Corporate Resources
	5 posts

	


Main Purpose of the job: 

To lead and manage first rate financial services across a range of highly complex functions, either working with an Executive Director in the strategic and operational financial management of his/her entire Directorate or working at a corporate level to deliver financial reporting services for the entire council.  To work creatively with partner organisations, in particular to identify and aggressively pursue opportunities to share services.
To contribute to the collective strategic management of the finance function through membership of the Finance Management Team and to inspire staff in their continuous professional development and personal effectiveness.  To respond to the council’s corporate priorities by delivering high quality strategic business and financial advice at the most senior level, to develop innovative and credible solutions to strategic and operational problems as they arise and to look forward to identify potential future issues and respond accordingly.
To promote sound financial management and compliance with external and internal legislation, regulations and guidance, and to influence the development of the same.  To champion the development of improvements in financial information management, value for money and financial control, and to seize opportunities to work in partnership with other organisations to achieve this.
Duties and responsibilities 

Management 

1. To provide strategic leadership for the entire finance function, jointly with other group finance managers, and in so doing inspire other officers in the finance function to deliver first rate customer focused business and financial advice and services.
2. To manage teams of staff with full responsibility for all matters of recruitment, appraisal, development and coaching, discipline and grievance and any associated matters.  These teams will include a range of professional interests and disciplines, and may include highly qualified professional staff and more junior administrative roles.
3. To operate appropriate quality control programmes to ensure that the work of diverse teams across a range of disciplines is of a consistently high quality.

4. To deputise for the Director as may be required, including delegated decision making on their behalf and representation on major corporate working groups (including with partner organisations, trades unions etc.,) and committee meetings.  Delivers reports to formal Council committees and other governance bodies that detail the financial implications of any proposals together with any other financial advice as may be necessary under s151 of the 1972 Local Government Act 
5. To promote the council’s policies and values in all dealings with staff and other parties, including but not limited to employment policies, equality and diversity policies, data protection, health and safety and others as appropriate.

6. To champion the Council’s fully integrated enterprise resource planning (ERP) solution, Oracle Cloud.  This involves supporting its wider development in the organisation and leading the finance team in guiding, coaching and advising services leads and budget holders to best realise the benefits of the solution.  This includes the budget holders’ appropriate management of service budgets and improved monitoring to secure value for money.  

7. To lead ‘task and finish’ teams of senior staff from different council directorates and partner organisations and from a range of professional disciplines and backgrounds to achieve complex strategic objectives in accordance with the council’s approved project management methodology.

8. To undertake other duties that may be required in line with specific requirements commensurate with the grade of the post.
Technical expertise 
9. To have an excellent working knowledge of a range of complex areas and techniques, requiring  significant high level technical input, and to be an expert in more than one of them, with sufficient breadth of technical knowledge to be able to manage subject matters experts within several of the following areas (or other areas of similar scale and complexity),

a. Development and maintenance of corporate financial controls and the operation of large and complex computerised financial systems in line with industry standard requirements

b. Value for money, business process re-engineering, investment appraisal of large scale and complex corporate projects and other highly complex financial analysis techniques of similar scale and complexity

c. Long-term strategic financial planning within a major service area, linked to procurement, workforce planning and  other relevant strategies
d. Management of large treasury and pensions investments (approximately £400m and £1bn respectively), understanding highly complex legislation, regulations and codes of conduct in long-term investment strategies in global markets and sophisticated financial instruments designed to minimise risks and optimise return

e. Ensuring the council, as a circa £2bn corporate entity, complies with highly complex sensitive and high profile statutory accounting and other financial requirements and prepares public reports and government returns accordingly

f. Specific accounting or reporting requirements for a range of highly complex service areas within a directorate, and understanding of the complex market in which these services offer, and of the complex range of service users’ needs and expectations and the financial implication of managing these

g. Specific accounting or reporting requirements for a range of complex statutory functions including major and complex government grant claims.

10. To understand the long-term and strategic implications of complex new legislation, and to shape policy responses to this, and to advocate for the council in influencing the development of new legislation and/or guidance.

11. To understand and apply sound principles of financial strategy, management and control within their own area of expertise and responsibility and across the council.

Advising and influencing 
12. Within at least one of the three broad areas defined below, to be capable of producing effective advice (whether in writing, verbally or other means as appropriate) on significant and complex issues, and to have a highly significant influence on decision making to Executive Director level:

h. In the management of budgets for entire directorates, including developing strategies for future years and savings, monitoring of in year position and maintenance of financial controls

i. In the management of corporate financial issues, such as compliance with complex legislation and standards to produce statutory accounts and related data, interpreting such results to advise senior management accordingly or in the development of shared services and other partnerships
j. In the management of complex corporate financial controls, including the operation of major and sensitive systems and operations and understanding of the working of a system of corporate financial governance and control. 

13. To provide high quality written advice to Members on behalf of the council’s s151 officer, including in financial implications to reports to Mayor & Cabinet and other formal Member level groups and also in writing entire reports for decision making on major complex issues.  To attend and speak at relevant scrutiny/select committee and Audit Panel meetings on own initiative, and occasionally, to Public Accounts Select Committee and/or Mayor & Cabinet meetings to provide specific advice within own area of technical expertise.

14. To lead teams to ensure that high quality advice is available on request to Executive Directors and Directors and their management teams on general matters of financial control and management, examples include but are not limited to; the council’s scheme of delegation, financial regulations. procurement regulations including tendering and contract management, interpretation of audit reports and understanding of the operation of the council’s financial governance and management.  To have an excellent general understanding of such matters, to be able to relate those to specific areas of the council’s business and advise accordingly, including knowing when to seek more specialist advice and when to intervene to change actions proposed by other council officers.
Decision making and creativity
15. To attend Directorate Management Team (DMT) meetings as a full member, contributing to the strategic leadership of a directorate and collective decision making on key cross-cutting issues.

16. To make consistently sound decisions (within delegated authority) in respect to running large, complex and technical financial services.

17. To identify strategic opportunities arising from, for example, complex new legislation, cross cutting efficiencies that could be developed within or by changing organisational structures, new technology or new ways of working, new funding sources etc, and to take steps on own initiative to develop and implement proposals to deliver significant improvements accordingly.

18. To identify opportunities for sharing services with other local authorities and/or other public sector partners and to pursue these vigorously, leading projects to deliver them.

19. Support and influence others’ thinking and negotiate to achieve optimal outcomes for the council, working extensively with senior management, external partners, regulators and members, and have significant influence on the authority’s financial strategic direction and effective financial stewardship.

20. Represent the Director or service area in relationships with stakeholders including senior colleagues, external partners and contractors, regulators and members and negotiate to achieve optimal outcomes for the council

21. Take a lead role in the regular review and revision of the council’s long-term financial strategy, taking account of complex factors and relationships including, but not limited to, financial constraints, new legislation and government policy, the “co-operative council” agenda, sustainability, partnership opportunities and other strategic considerations.

22. Accountable for the preparation, monitoring, reporting and audit of the financial records, budgets, accounts and returns to the highest professional standards and to meet statutory requirements and full internal and external scrutiny as appropriate.

23. Lead the continuous improvement of service provision across the council by assessing the effectiveness of existing financial management approaches against both internal and external “best practice” comparators and recommending innovative enhancements.

24. Support the Strategic implementation lead in creating customer-centred strategies for financial services delivery which promotes co-production and cooperative ways of working.

Carry out ad-hoc technical accounting or other projects as required including acting as an interim senior finance manager across the council at short notice or managing other staff on a temporary basis.
PERSON SPECIFICATION
JOB TITLE: GROUP FINANCE MANAGER

POST NO:
DIRECTORATE: CORPORATE SERVICES

GRADE: SMG 2
Note to Candidates
The Person Specification is a picture of the skills, knowledge and experience needed to carry out the job.  It has been used to draw up the advert and will also be used in the shortlisting and interview process for this post.

Those categories marked 'S' will be used especially for the purpose of shortlisting. (Candidates will be expected to meet 100% of those items marked (S) to be shorlisted)
If you are a disabled person, but are unable to meet some of the job requirements specifically because of your disability, please address this in your application.  If you meet all the other criteria you will be shortlisted and we will explore jointly with you if there are any reasonable adjustments that can be made to enable you to do the job.  

	Knowledge and experience

1. Significant experience of providing financial services and technical and operational business and financial advice to senior managers in a large and complex organisation and/or knowledge and understanding of key strategic and policy issues in public sector financial management 
2. Significant experience of leading, motivating and managing a diverse staff group and of delivering change through effective programme and project management in a complex unionised public sector setting. 

3. Extensive experience of successfully managing ‘crucial conversations’ with staff.

4. Substantial experience of staff engagement on range of organisational matters with good ‘emotional intelligence’.

5. Good knowledge and experience of implementing HR policies and procedures in a unionised public sector environment.

6. Evidence of a successful track record in establishing, developing and maintaining effective relationships with internal and external stakeholders and with partner organisations.

7. Proven experience (or evidence of ability and knowledge) of specifying, developing and implementing effective procedures, processes and systems to provide reliable and relevant management information. 

8. Proven experience (or evidence of ability and knowledge) of specifying, developing and implementing effective procedures, processes and systems to provide reliable and relevant management information, and of acting effectively.
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	Skills and abilities

1. Ability to apply knowledge and understanding of complex legislation, accounting conventions and codes of practice accounting and business procedures, and able to reason logically and strategically to inform policy choices

2. A highly effective communicator – able to inspire confidence, present reports on complex matters, speak confidently, persuasively and articulately and to write clearly and effectively for a range of audiences on a range of issues.

3. Excellent negotiator and influencer, capable of working as a member of a Directorate Management Team (DMT) and hence developing strategic policy choices across a wide range of responsibilities 

4. Good interpersonal, leadership and management skills to motive colleagues to achieve change and improve services.

5. Demonstrable success in delivering service improvements through driving organisational change and robust performance management. 

6. Ability to work collaboratively with key individuals across an organisation and to develop effective partnerships with external partners.

7. Be able to take responsibility for your own learning and development to ensure that you are able to enhance your skills and achieve our potential.

8. Be able to participate actively in all processes linked to the Council’s performance evaluation scheme.

9. Be able to carry out other tasks as may be reasonably required within the scope and grade of the post.
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	Personal Qualities and Behaviours

Be resident focused. With the ability to listen to learn, think broadly and find solutions, make decisions and take action.

Be ambitious to improve. A person who takes responsibility, creates and innovates, measures and evaluates. 

Take a one council approach. Inspiring and communicating, trusting and empowering, collaborating. 

Confidence to work on own initiative and to make difficult decisions.

Able to work independently, highly organised, able to prioritise and handle change

Able to work calmly and consistently under pressure, to demanding deadlines and in crisis situations.

A creative approach to problem solving and ability to work in an environment that involves managing change and conflicting priorities.
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	Equality and Diversity
A good understanding and experiencing of implementing equality and diversity policies and demonstration of the approach is applied in the Finance function. 
Be able to recruit and manage employees and services in a way which values diversity and contributes to achieving the Council's equal opportunities objectives.
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