LONDON BOROUGH OF LEWISHAM
JOB DESCRIPTION
	Designation:
	Application Portfolio Manager
	Grade:

	PO6

	Reports to 

(Designation):
	SMG
	Grade:
	SMG

	Directorate:
	Corporate Resources
	Section:
	IT & Digital Services


___________________________________________________________________
Main Purpose of the job: 

Manage and Coordinate Council’s IT and business resources to ensure business objectives are met. Ensure compliance with legislation and the Council’s strategy for Corporate Governance of IT. 

Ensure Council’s management information strategy is maintained, developed and communicated across the organisation. Ensure policies and standards are compliant with legislation. Act on behalf of the Council on data protection issues.

Ensure that LBL Applications are available and working as expected. Ensure LBL Applications are fit for purpose.
Coordinate the development and implementation of information systems across the Council. Lead on strategic application of IT, developing innovative ways of using IT to benefit Council services delivery.

Coordinate, manage and monitor a portfolio of complex, high-profile applications and projects across the Council and associated change management.
Contribute to the setting of Service Level Agreement (SLAs). Monitor service delivery and initiate improvement programmes.  

Involvement in procurement processes, from specification to placing contracts and implementation. 
Work closely with the Shared ICT Services to ensure Incident/Problem Management and be informed of Change control management.

Ensure SLA’s are met for the Service Helpdesk.

Be responsible to manage the incident management, problem management and change management.

Line management responsibility for a team of IT staff, including PES and development.
_______________________________________________________________
Management Roles & Expectations:

Team Leader
As a team leader/manager you will:
1. Adapt the planned delivery of services to ensure changing community and customer needs.

2. Monitor and review service outcomes ensuring effective delivery of personal and team objectives.

3. Ensure the continuous improvement in services using creative and informative inventions as well as effective performance and quality management. 

4. Plan, deploy and co-ordinate people resources to meet changing operational needs.

5. Ensure services meet statutory and identified organizational standards and regulations.

6. Monitor performance management of the team.

7. Lead on the Applications management for the business in the Council in the assigned areas.

8. Ensure high level understanding of the impact of your service on other functions.


Summary of Responsibilities and Personal Duties:

A. Strategy and Architecture
1. Responsible for reviewing management processes, ensuring compliance with Corporate Governance for IT strategy to meet the business needs. 

2. Ensure consistent, uniformly accepted data definitions are applied across the Council and communicate the organisational benefits of common systems. Ensure consistent application of Information Management protocols across the council.

3. On behalf of the council ensure Data Protection compliance. Review new business/systems proposals and ensure they comply with legislation. 

4. Contribute to Corporate information security policy. Provide authoritative and strategic advice to managers and relevant staff on information security and associated risks.

5. Maintain and develop knowledge of a range of IT specialisms/disciplines and provide expert advice on their application portfolio.

6. Undertake research and make recommendations relating to establishing projects. Initiate development of innovative methods of utilising IT systems to maintain and improve service delivery. Provide reports to senior management on findings and proposals.

7. Review and develop Council’s systems/applications in line with corporate strategy and enterprise architecture principles, ensuring business needs are paramount.  

8. Lead on sustainability issues, developing an appropriate IT strategy. 
9. Contribute to the Application Team Target Operating model.

10. Ensure working to the Business Continuity plan in line with the IT Strategy.
B. Business change

1. Responsible for all aspects of management of medium-scale projects, from initiation through to formal closure. Manage, supervise and instruct  consultants and contractors on a range of IT projects and contracts working with the Business.
2. Undertake business analysis requirements across the Council and promote the benefits of technology in achieving business objectives. Manage development and implementation of solutions and change. Manage transition through to Business as Usual (BAU) Plan and implement system change as required minimising the impact on service delivery. 

3. Develop business modeling standards and targets, Recommend improvements and influence stakeholder buy-in.

4. Develop the policy and standards for business process testing and application testing as required. 

5. Develop and maintain relationships with and between key stakeholders. Ensure they are kept engaged during the life of the project.
6. Be significantly involved in the change control management.

7. Lead on any IT Application testing required for the business.

8. Ensuring transition of IT projects into the Applications team for BAU.
C. Solutions development and implementation

1. Manage resources of systems development projects, ensuring quality targets and business objectives are met.

2. Responsible for policy on systems development requirements. Specify standards and business targets with stakeholders. 
3. Responsible to review IT policy and IT governance process as required.
D. Service management/Procurement management and support

                 Service management

1. Manage resources required for planning, development and delivery of IT systems and services across the organisation. Responsible for planning, budgets and objective setting to ensure effective service delivery.

2. Ensure that service level agreements are in place, monitor service delivery and plan and implement any service improvements in conjunction with relevant partner.

3. Liaise and negotiate with service users regarding systems amendments and potential disruption to services.
4. Contribute to the management of the IT service helpdesk and monitor the management information reports.

5. Develop security strategies for council systems. Provides specialist advice to stakeholders. 

6. Represent Lewisham and or Lewisham systems at partnership, peer/user groups or similar.
7. Be responsible for FOI’s and any other queries with regards to it from the residents or external parties.
Procurement management and support

6. Involvement in the IT procurement process, from specification to placing contracts and implementation. 

7. Contribute to the management of corporate IT contract ensuring that SLAs are in place. 

8. Manage the relationship between suppliers and the Council. Resolve IT disputes between service providers, Council staff and users. Ensures tact and diplomacy used when dealing with sensitive or contentious issues.

9. Identify causes of problems and recommend improvements to processes, systems and services. Ensure quality assurance processes are in place and reviewed and improved where necessary.

10. Define procedures for internal or external assessment of systems, products or services. Develop plans for reviews of systems. Recommend improvements in processes. Report to senior management on systems compliance

11. Contribute to maintaining client service functions, including frameworks for complaints, service standards and service level agreements. 

12. Determine organisational professional development needs to meet business needs. Develop strategies to achieve required change/development.

Internal Contacts: These include 

External Contacts: This will include

To carry out the duties of the post with due regard to the Council’s Equal Opportunities Policy and core values.


All employees are required to participate in the Performance Evaluation Scheme (PES) and to undertake appropriate training and development identified to enhance their work.
All employees are required to comply with the Council's Health & Safety policies and procedures at all times, taking due care for themselves, colleagues and members of the public.

Assist in carrying out the Council's environmental policy within the day to day activities of the post.


Undertake other duties, commensurate with the grade, as may reasonably be required.
Staff may be required to undertake work as directed from the range of portfolios contained in the Job Description, to meet business needs. There will be opportunities for staff to receive relevant training and support as appropriate to develop and enhance their knowledge and skills.

Consideration will be given to restructuring the duties of this post for a disabled post holder

THIS JOB DESCRIPTION MAY NEED TO BE AMENDED BY THE DIRECTORATE TO MEET THE CHANGING NEEDS OF THE SERVICE.

Number of  fully managed staff:
Title:





Grade


No of posts

Number of partially managed staff:

Title:





Grade


No of posts

PERSON SPECIFICATION
JOB TITLE:
Application Portfolio 1Manager
 
POST NO:
DEPARTMENT:
IT & Digital Services


GRADE: PO6
Note to Candidates

The Person Specification is a picture of the skills, knowledge and experience needed to carry out the job.  It has been used to draw up the advert and will also be used in the shortlisting and interview process for this post.

Those categories marked 'S' will be used especially for the purpose of shortlisting.

If you are a disabled person, but are unable to meet some of the job requirements specifically because of your disability, please address this in your application.  If you meet all the other criteria you will be shortlisted and we will explore jointly with you if there are ways in which the job can be changed to enable you to meet the requirements.

Equal Opportunities

Commitment to implement the Council’s Equal Opportunities policies.

Awareness of Equal Opportunities issues.





                        S
Knowledge
Advanced knowledge and understanding of Local Authority IT functions and requirements    S

Advanced knowledge and understanding of key strategic and policy issues relating to IT in a Local Authority environment                                                                                                         S

Thorough knowledge of Local Authorities’ legal responsibilities under all IT legislation, including Data Protection Act and Freedom of Information Act                                                                   S

Advanced knowledge of IT security legislation                                                                           S

Knowledge of developments in IT and Local Authority initiatives                                               S

Excellent knowledge and understanding of all IT disciplines                                                        S

Extensive understanding of IT contract management
Excellent knowledge of at least one or more Oracle/ Finance system/HR&Payroll system /SharePoint/Oracle Report writing/ Eggress and similar applications.



S
Aptitude
Ability to operate with political sensitivity
Skills
Advanced written and verbal communication skills. Ability to communicate at an advanced level with clients, colleagues, partners and external organisations.

High level IT skills

Strong analytical skills, ability to interpret complex legislation and to resolve highly complex problems

Negotiation skills

High level project management skills and ability to manage project managers

Staff management skills

Partnership working skills
Experience
Experience of demonstrating innovative solutions to business/IT problems

S
Experience of at least one or more Oracle/ Finance system/HR&Payroll system /SharePoint/Oracle Report writing/ Eggress and similar applications.

S
Experience of developing Local Authority IT strategy




S
Experience of IT policy development






S
Experience of leading on significant IT improvement programs


S
Experience of transforming Local Authority IT services

Extensive experience of managing projects





S
General Education
Relevant IT qualification, including PRINCE, Information Security, ITIL or ISEB
Personal Qualities

Strong team player
Circumstances
A CRB or enhanced CRB check may be required depending on the portfolio being undertaken
Physical

Good general health.  

Able to attend meetings / site visits in locations both inside and outside of the borough.  

Able to use computer, telephone, and read correspondence.  

If you are a disabled person, but are unable to meet some of the job requirements specifically because of your disability, please address this in your application.  If you meet all the other criteria you will be shortlisted and we will explore jointly with you if there are ways in which the job can be changed to enable you to meet requirements.

