
Work Programme: Setting, monitoring,  
managing and delivering

5 Select Committee annual work 
programme created
n	 	Single meeting reviews  
n	 	In depth reviews       
n	 	Information items       
n	 	Performance Monitoring

1 Identify Context
n		Terms of Reference
n		Current performance
n		Views of residents

Setting

2 Suggestions  
for scrutiny
n		Committee members
n		Officers
n		Partner agencies
n		Members of the Public
n		Mayor and Cabinet

3 Identify Capacity
n		Number of meetings
n		Officer support
n		“Standing items” – 

e.g. Health Service 
variations/Budget 
scrutiny

6 Delivering
Committee meetings
Before During After
n		Officer/Member liaison n		Questioning n	Minutes drafted
n		Background research n		Recommendations agreed n		Referrals forwarded
n		Publication of papers n		Referrals agreed n		Agreed actions 
n		Site visit n		Work programme monitored  followed up
n		Draft questions n			Details required at next
  prepared   meeting agreed

Managing
Monitoring
Business Panel 
approval and 
monitoring

High priority  
and low  
priority items

➤

➤

➤

➤

➤
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4 Prioritisation Process

Low priority

Low priority

High priority

➤➤

Urgent Items  
(High priority)} ➤

➤
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