





















Lee Green Local Assembly funding – Guidance notes and important information
(please read in full before completing the fund application form)
You are invited to make an application to the Lee Green Local Assembly fund 2018-19.
the deadline for submitting all applications is: Friday 7 September 2018, 5pm. 
Section A – What is the Lee Green Assembly’s funding focus for this year? 
We conducted a review of the Assembly priority using face to face discussions over a couple of months at the Assembly meeting to find out what matters most to local people, so that we can update the Lee Green Priority Action Plan and have up to date information to help deliver our funding to the right kind of local projects for 2018-19. The priorities identified have been grouped into six Themes. These themes will be added to an action plan and we will work to develop projects locally through the Assembly to tackle some of the wider issues. However we are hoping that you are able to come up with some exciting and creative projects around the six themes when applying for this year’s fund.

The agreed priority themes for the Lee Green Ward Assembly are as follows:
1. Traffic and pollution: Traffic speeds and rat running - HGVs, vans and diesel engine vehicles; Traffic associated with schools and the Old Road hostel. 

2. Parking in areas without restrictions:  Over-parking, causing problems for residents.

3. Improving the environment:  Parks, green spaces, community gardens and streets, neglected or empty buildings, fly tipping, litter, and dog-fouling. 

4. Community services, community centre and community events:  Provision for all age groups, a range of interests and needs, and events to bring the community together.

5. Anti-social behaviour and crime: Misuse of bikes, noise nuisance and drug dealing

6. Transport: Good links and accessibility of railway stations in the Ward

Funding Criteria
· This year’s funding will accept applications from any of the assembly priority themes. 

· We welcome applications for all ward priorities. Any project that makes a difference in Lee Green ward, based on the priorities, is encouraged and will be assessed fairly. 
· If you have previously received funding you are welcome to apply again. However we are unlikely to offer continuation funding for a project funded in previous years, unless a significant number of different beneficiaries can be evidenced and the project shows significant development from ones previously funded.

· Projects should show maximum benefit for the Lee Green area, residents, students, businesses and community groups. We are unlikely to consider bids from outside the ward, unless they can show impact for local Lee Green people.
· The Assembly Coordinating Group may consider commissioning projects directly, where need is evidenced within the community and may also not put applications forward if they feel they are not covering a specific identified need or gap in the community.
Section B – Funding details 
· There is £12,500 available to apply from. In addition a locality fund of £2,500 known as the councillors’ discretionary fund is also available for community activities or projects of a one-off nature. Projects proposed for the £2,500 grant does not need to adhere to one of the assembly priorities, but must benefit or enhance local community. The Lee Green councillors add their discretionary fund to the £12, 500 assembly fund to make a larger pot of funding.
· The assembly fund can be used as seed funding, but complete projects are preferred  

· Applications must show value for money and budgets should be well thought through, realistic and detailed where possible.
· Organisations are welcome to bid for more than one project but must demonstrate that they are capable of managing these.

· Individuals can apply, only if they can evidence a partnership with a constituted partner organisation. All agreements need to be brokered between organisation and individuals prior to application and must agree all detail, including financial arrangements, between the two.
· All deadlines must be met.
Funding restrictions  

The assembly fund cannot be spent on:

· activities that requires ongoing revenue

· to fund activities that promotes religious and political party views

· to fund activities or projects that have already taken place.
Section C - The application form

· You must use the correct application form, for example, if you are you are making an application to the £12,500 Assembly fund you need to use the assembly fund application form. There is a different form to complete if you are applying to the councillors’ discretionary fund. Both application are available on request from the Lee Green Assembly coordinator – Ade Joseph – email Adeyinka.joseph@lewisham.gov.uk or telephone 020 8314 6026
· Make sure you fill out all sections – your application may be discarded if this is not the case
· Ensure you keep your application specific and to the point about the project you are bidding for. Give enough detail, but be brief and direct where possible. 

· Full contact details must be included for the lead person managing the bid and any partner organisation.
· Completed applications should be sent to the Lee Green Assembly coordinator Ade Joseph by email to adeyinka.joseph@lewisham.gov.uk  before the closing date.
· Please ensure you read the important information on the application form (pages 6-8).
Section D - Additional document requirements

If your project is successful at a full vote at the assembly meeting, Lewisham Council will need evidence of a number of documents before they release any funds. We are strongly suggesting that you think about these documents before making a bid and ensuring you are able to meet all requirements. This includes the following documents: 

•
constitution, terms of reference or governing document 

•
public liability insurance certificate 

•
health and safety policy 

•
equal opportunities policy 

•
risk assessment(s) (template available online)
•
disclosure & barring service (DBS) checks (previously CRB checks). 
Most organisations will have the above as standard, if you do not have these then please look into this before making a bid – your assembly coordinator is happy to help and advise you on the documentation you need when you are making your application. We also encourage you to submit the required documents with your application, if you are able to do so.
Section E - How will the assembly decide what projects to fund?
· The Lee Green Coordinating Group will be responsible for assessing all applications based on the information/selection criteria above and will agree applications to go to the full assembly meeting for vote. This may be a vote on all the projects as a block, or a vote on individual projects, depending on how many have gone forward to the assembly. All conflicts of interest will be declared.
· Anyone from the Lee Green ward is welcome and encouraged to be involved in the decision making process at the assembly meeting. 

What will happen next?
· If your project is not being taken through to the assembly, you will be notified of this prior to the next assembly meeting via email. 
· You may be invited to make amendments to your project/budget in order to make it viable.  Please be available to do this or your project may not be taken forward.
· If your project is being taken to the assembly, you must be available to either deliver a presentation, or be a part of a marketplace event (an information stall) at the next assembly meeting to be held on Wednesday 10 October 2018 – from 6.30pm. 
Please ensure you read the important information on the application form
We look forward to receiving your applications and hear your project ideas - good luck!

