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WELCOME!

Congratulations on your election as Chair of Governors.  I hope that you will enjoy your time as Chair of Governors and thank you for your valuable contribution to the children and young people in Lewisham.

We hope this pack will go some way towards explaining your roles and responsibilities and providing you with useful background information.

Lewisham recognises the importance of the role which all governors fulfil and particularly values the key part played by Chairs of Governors.  Your contribution to school governance and the work you do in partnership with us to promote high levels of achievement and improve standards is greatly appreciated.

The Governors Services Team is here to support and assist governing bodies by providing information, training and guidance.  Our Clerks are well informed and knowledgeable on aspects of school governance and can provide you with advice and support as well as the essential back up of a professional and effective clerking service.  

Staff in the team will be happy to give you any other information and support you need.  Suhaib Saeed heads the team and Judy Evans organises and looks after the training side of things, and will be happy to discuss with you any training needs that you or the governing body may have. You can telephone Judy on 020 8314 9795; or email judy.evans@lewisham.gov.uk

The office is staffed every weekday from 9am to 5pm. If you want to get in touch with us, please telephone Suhaib Saeed, Strategic Lead, Governors’ Services and School Leadership on 0208 314 7670, email: suhaib.saeed@lewisham.gov.uk.

Lewisham Governors’ Services

Directorate for Children and Young People

3rd Floor

Laurence House

1 Catford Road

SE6 4RU

Tel: 020 8314 8313
E-mail: governors.services@lewisham.gov.uk
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Main Roles of the Governing Body

The three core strategic functions of the governing body are :-

Setting Strategic Direction
The  Governing Body must ensure that the vision, ethos and strategic direction of the school are clearly defined. They should engage stakeholders and meet their statutory duties.

The Governing Body has important powers and duties but limited time and resources, so it should focus on where it can add most value – that is, in helping to decide the school’s strategy for improvement, so that pupils learn most effectively and achieve the highest standards.  The Governing Body should help to set and keep under review the broad framework within which the Headteacher and staff should run the school.  In all its work, the Governing Body should focus on the key issues of raising standards of achievement, establishing high expectations and promoting effective teaching and learning.

Create Robust Accountability
The Governing Body is responsible for holding the Headteacher to account for the educational performance of the school and its pupils, and the performance management of the staff and in particular governors are responsible for:-

· Accountability for teaching, achievement, behaviour and safety;
· The Performance Appraisal of the Headteacher;

· Contributing to School Self-Evaluation.

To Ensure Financial Probity

The Governing Body is responsible for ensuring the sound, proper and effective use of the school’s financial resources and overseeing the financial performance of the school and making sure its money is well spent, including use of the pupil premium to overcome barriers to learning.
In exercising the above functions, the governing body must 

· act with integrity, objectivity and honesty and in the best interests of the school; and

· be open about the decisions they make and the actions they take and in particular shall be prepared to explain their decisions and actions to interested parties.

1.           The Role of the Chair

The role of the Chair extends a long way beyond “presiding over” meetings of the governing body.  In order for those meetings to work effectively the Chair must develop the other aspects of the role. The Chair is key in setting the tone for meetings and ensuring that governors are enabled and encouraged to have an active voice and to play a full role in the life of the school.  

Knowledge

· The school, its workings and its life

· The local community

· General education issues and news

· Local Authority practice, policies and initiatives

· Governance Regulations and Procedures (Your clerk will be able to advise on this)
· You may wish to develop your skills and knowledge by attending our training on the Role of the Chair (see the training programme for details) or the National College Chairs of Governors’ Development Programme and by attending events and conferences organised by the Lewisham Governors’ Association.

Building Relationships


· Make contact with new governors and arrange induction - ensure they feel welcome on the governing body and in the school and are briefed on issues

· Be available to talk to other governors and keep in touch between meetings

· Encourage good relationships among governors and with staff 

· Create opportunities for informal and social contact

· Make clear that governors have collective responsibility for decisions they have taken and discourage any “caucusing” within the Governing Body.

· Encourage co-operation and collaborative working among governors 

· Praise governors and staff for their contributions

· Encourage governors to use their areas of expertise

Leading and Managing

· Make sure that the Governing Body operates within the law

· Ensure that meetings are run effectively – that they start and finish on time, agenda items are properly introduced and everyone has the chance to contribute

· Build a team – recognising and building on people’s strengths, delegating effectively and making objectives clear

· Use committees and working groups to develop new ideas, action plan and work through contentious proposals

· Define a role for the Vice Chair and committee chairs

· Use time effectively – plan the year’s cycle of meetings and a time table for reports and action

· Enable governors to contribute to the school development plan

· Keep training and development needs under review and encourage governors to update and develop their knowledge and skills

· Encourage governors to take on specific areas of responsibility – eg Special Educational Needs & Disabilties, a curriculum area, Safeguarding, training etc

Supporting the School 

· Work with the Headteacher  - be available to listen, support and talk through any areas of disagreement through challenge and by acting as a critical friend

· Be visible in school – visit, be involved in school life and attend social events,   

· Be accessible to staff and parents

· Work with the Local Authority and be prepared to represent the school’s interests and make representations on their behalf if necessary

· Take a lead on any difficulties with the Headteacher 
2.       The Powers of the Chair

Corporate Identity

A Governing Body is a corporate body, with a legal existence separate from its individual members.  Individual governors may only take action on behalf of the governing body where that power has been delegated to them by the governing body – and it must be a power which can be delegated to an individual.


Chair’s Action


However, the Chair (or in their absence the Vice Chair) has the power to take action in discharging any function of the governing body when a delay in exercising the function would be likely to be seriously detrimental to the interests of the school, any pupil at the school or their parent, or a person who works at the school.

Exclusion


The only other circumstance in which the Chair has power to act exceptionally is in relation to a pupil whose exclusion from school will result in him or her missing a public exam.  Normally exclusions must be considered by a committee of governors.  However the Chair can review the Headteacher’s decision to exclude a pupil where that exclusion will result in the pupil missing a public exam.

Casting Vote


A further power held by the Chair is when a formal vote is taken by the Governing Body on any matter.  If there is an equal division of votes, the Chair has a second and casting vote.
3.        Delegation of Functions 

Most functions of the governing body can be delegated to a committee or an individual but the following cannot be delegated at all:
· Functions relating to the Constitution Regulations 2007 and 2012- your clerk to the governors can advise you on these matters;
· Removal or appointment of a governor

· The appointment or removal of the chair and vice-chair;

· The suspension of governors;

· The delegation of functions
· Establishment of committees
· Certain staffing matters such as the appointment of a Headteacher or Deputy Headteacher selection panel or the appointment of a Headteacher or Deputy Headteacher.
The following are decisions that cannot be delegated to an individual:
· exclusion of pupils;
· approval of the budget
· decision to discontinue a school;
4.     The Chair’s Relationship with the Headteacher

The relationship between the Chair and Headteacher is of great importance to the successful operation of the Governing Body and the School.  

The Headteacher is accountable to the governing body for the performance of all his or her responsibilities which include :

· The internal organisation, management and control of the school; and

· The educational performance of the school


Some issues discussed by the Chair and the Headteacher should remain confidential.  These might include: personal confidences, ideas shared at an early stage of development, confidential issues about pupils, parents or staff where the Headteacher is using the Chair as a sounding board.

However, in developing a relationship with the Headteacher, Chairs need to be mindful of the limits of their powers and must not be drawn into decision-making at the expense of the corporate nature of the Governing Body. It may sometimes be tempting for the Headteacher and Chair to sort things out on their own.  All good Chairs resist the temptation to make decisions outside the Governing Body and in contradiction of agreed procedures. The Governing Body should not feel that sides have been taken or decisions made behind their backs.

Normally, the Chair of the Governing Body has no greater powers than those of any other governor.  Like any governor, Chairs may only take decisions on their own if the Governing Body has delegated that decision to them.   

The Chair’s relationship with the Headteacher and the frequency of their meetings may differ depending on personalities, the size and phase of the school, the issues facing the school and the time commitments of both the Headteacher and the Chair.  It is likely that the frequency of meetings will increase where there is a newly appointed Headteacher, or a new Chair. There are no blueprints.  

You and the Headteacher should make the opportunity to discuss mutual expectations at the earliest opportunity. This should be done whether you are new to your role or the Headteacher is new to the school.  

You might wish to discuss how you and the Headteacher will:

· Share the responsibility and the workload

· Accept one another’s strengths and weaknesses 

· Be discreet and not break confidences

· Be honest with one another 

· Be loyal to the school

· Respect one another

· Trust one another

5.      Asking Challenging Questions


The Headteacher must comply with any reasonable direction of the Governing Body but 

the  Headteacher needs to feel that any discussions with a Chair of Governors are conducted in an atmosphere of mutual trust and respect.  At the same time a Headteacher must be aware that the Chair of Governors, along with the Governing Body, is accountable for overall school improvement and will therefore need to ask challenging as well as supportive questions.  

As an effective Chair, you will be able to listen and ask appropriate questions as well as acting as a sounding board for the Headteacher.  For this to work well there must be an understanding that some conversations will be treated as confidential, but that all conversations must be carried out with regard for the Chair’s responsibility to the school.  
6.      What Makes an Effective Meeting

Before the Meeting

· Ask the Headteacher to 

· make sure the environment for the meeting is comfortable, warm and well lit. 

· arrange comfortable seating and ensure that it encourages participation – a circle or rectangle is probably best.  Governors should be able to see each other!

· make sure that refreshments are provided

· Work with the clerk and Headteacher to construct the agenda.  

· Prioritise important items and agree timings

· Make sure that papers to be “tabled” are kept to a minimum

· Read all the documents

· Be ready to summarise issues

· Get clarification on anything you are unsure of

· Be clear about what you want to achieve and what decisions are required

· Check the minutes for accuracy and clarity

· Prepare for “matters arising”

· Organise your papers!  Be clear about where reports or minutes will come on the agenda

At the meeting

· Set a brisk and businesslike pace for the meeting

· Ensure that everyone is able to be involved – to contribute and to listen

· Insist that reports and discussion are addressed to the Chair and that one person speaks at a time – no chatting around the table!

· Encourage brevity of expression

· Discourage irrelevant contributions and especially “hobby horses” and “bees in bonnets”

· Structure discussion and focus on the outcome and decisions

· Enable disagreement to be handled constructively – this can be helped by addressing contributions to the chair rather than governors disagreeing with each other

· Ensure that everyone is clear about decisions taken

· Be specific about actions – what, who and when.  An “action sheet” produced soon after the meeting can be very helpful

A Guide to Good Chairing


· Consult with the Headteacher and plan the agenda with the clerk


· Confirm that follow up action agreed at the previous meeting has been taken


· Agree deadline for papers to go out in advance


· Read the papers thoroughly and mark important points


· Plan what you want to say


· Check the minutes of the last meeting and note matters arising


· Be aware of which items could be deferred


· Understand what decisions must be made


· Understand the issues involved and seek additional information if necessary


· Work out a rough timetable for the agenda with the clerk


· Start the meeting on time, introduce and welcome any new governors or visitors


· Lead the Governing Body through the agenda, facilitate discussion and be prepared to move the meeting on


· Be clear about items which can be referred or delegated to a committee or working party


· Be brief, to the point and unprovocative and encourage others to be the same


· Summarise the arguments which come up in discussions


· Ensure that clear decisions are made and action agreed


· Formally close the meeting when business is completed
7.       Effective Governance

‘Governors are most effective when the are fully involved in the school’s self-evaluation and use the knowledge gained to challenge the school, understand its strengths and weaknesses and contribute to shaping its strategic direction’.

Ofsted 2011: School Governance – Learning from the Best
· Positive relationships between governors and school leaders are based on trust, openness and transparency. Effective governing bodies systematically monitor their school’s progress towards meeting agreed development targets. Information about what is going well and why, and what is not going well and why, is shared. Governors consistently ask for more information, explanation or clarification. This makes a strong contribution to robust planning for improvement.
· Governors are well informed and knowledgeable because they are given high- quality, accurate information that is concise and focused on pupil achievement. This information is made accessible by being presented in a wide variety of formats, including charts and graphs.
· Governors are able to take and support hard decisions in the interests of pupils: to back the head teacher when they need to change staff, or to change the head teacher when absolutely necessary.
· Governance supports honest, insightful self-evaluation by the school, recognising problems and supporting the steps needed to address them.
· Absolute clarity about the different roles and responsibilities of the headteacher and governors underpins governance. Protocols, specific duties and terms of reference are made explicit in written documents.
· The governing body is driven by a core of key governors such as the chair and chairs of committees. They see themselves as part of a team and build strong relationships with the headteacher, senior leaders and other governors.
· Governors routinely attend lessons to gather information about the school at work. All the governors visit the school regularly and talk with staff, pupils and parents. Clear protocols for visits ensure that the purpose is understood by school staff and governors alike. Alongside the information they are given about the school, these protocols help them to make informed decisions, ask searching questions and provide meaningful support.
· School leaders and governors behave with integrity and are mutually supportive. School leaders recognise that governors provide them with a different perspective which contributes to strengthening leadership. The questions they ask challenge assumptions and support effective decision-making.
· Governors use the skills they bring, and the information they have about the school, to ask challenging questions, which are focused on improvement, and hold leaders to account for pupils’ outcomes.
· Time is used efficiently by governors because there are clear procedures for delegating tasks, for example to well organised committees. These committees have clear terms of reference, provide high levels of challenge and use governors’ expertise to best effect. Systems are in place for sharing information and reporting back to the full governing body. This does not merely reiterate what has already been discussed in detail by the committee but focuses on the key points and decisions.
· The role of the clerk to the governors is pivotal to ensuring that statutory duties are met, meetings are well organised and governors receive the information they need in good time. Consequently, governors come to meetings well prepared and with pertinent questions ready so that they are able to provide constructive challenge.
· A detailed timeline of activities, maintained by the clerk and linked to the school development plan, provides a clear structure for the work of governors and ensures that their time is used appropriately.
· Governors use their external networks and professional contacts to fill any identified gaps in the collective skills of the governing body.
· There are clear induction procedures for new governors which help them to understand their roles and responsibilities and ensure that best use is made of their varied skills and expertise.
· The governing body constantly reflects on its own effectiveness and readily makes changes to improve. It considers its own training needs, as well as how it organises its work.
8.      Features of a Good Governing Body
Building an effective team requires regular attendance and energetic commitment from all governors.  It means making use of what each governor has to offer, sharing the workload, give and take on individual issues, respect for colleagues and their differing opinions, and loyalty to final decisions.

Good relationship with the Headteacher 

It is essential to establish a good working relationship between the Governing Body and the Headteacher.  Each party must have a clear understanding of their respective roles.

In broad terms the Governing Body is responsible for deciding the framework for the conduct and development of the school.  But within that framework, the Governing Body should respect the position of the Headteacher as the professional leader of the school and as the person responsible for the day to day management and administration of the school.


Effective time management and delegation

Governing Bodies have a lot to do; and limited time in which to do it.  They should identify the priority issues in which they need to be directly involved (including decisions which the law requires to be taken by the full Governing Body) and delegate the rest to committees, working groups or individuals.  It is important to set clear terms of reference for such delegation, so that everyone knows what they are expected to do, and how and when they should report back to the full Governing Body.

Effective Meetings

To make the best use of time at meetings the Governing Body will need:

·       to appoint a clerk with a view to ensuring their efficient functioning and must have  
             regard to advice from the clerk as to the nature of the governing body’s functions;
•
a structured agenda which focuses on the most important items;
•
purposeful chairing, bringing out the best in all governors, keeping a brisk pace, and ensuring that decisions are properly taken and clearly understood;
•
clear minutes setting out points for action;
•
participation by appropriate outsiders – to give advice, to make a presentation or to act as an observer.

Knowing the school 

Governors should get to know their school through visits organised in close co-operation with the Headteacher, to talk to pupils and staff and possibly sit in on lessons.  Many governing bodies have developed guidelines or visits policies so that both governors and the staff of the school can be clear about the purpose and benefits of the visit.  If your governing body wishes to develop a visits policy, Governors’ Services can provide information to help get you started. Governors should meet the Headteacher at the end of the visit to discuss the impressions they have gained. All visits should ultimately enrich the governing body’s knowledge of the school and a report on the visit should be made at the next meeting of the governing body.
Training and Development
To help their schools most effectively, governing bodies need to take their own development needs seriously.  They should consider their training and support needs carefully, and be prepared to allocate funds for external courses, visits to other schools, or training for the whole Governing Body.

Many Lewisham governing bodies buy into Lewisham’s Service Level Agreement for Training, which provides for individual governors to attend central training sessions and also provides access to e-learning programmes.

Whole governing body sessions on subjects of your choice, tailored to your governing body’s specific requirements, are available from our Governance Officer (Training)  Judy Evans email:  judy.evans@lewisham.gov.uk  telephone: 020 8314 9795.
The Lewisham picture
Mayor and Cabinet

Lewisham has an elected mayor, who leads the community, speaks up for the borough and makes key decisions about local services. 

Lewisham’s Mayor is Sir Steve Bullock. He was one of the first elected mayors in the country in 2002 and he was re-elected in 2014 for another four years. 

The Mayor leads the Council and proposes the Council’s budget and policy framework, unlike many authorities, where the role of Mayor is ceremonial. Once the framework is set, the Mayor then implements these policies and takes all day to day decisions to run the Council except those that have to be taken by full council by law (such as changing the Council’s constitution). 

The Mayor chooses Councillors to form his Cabinet, which helps the Mayor make key decisions. Cabinet members have responsibility for specific issues e.g.
Regeneration 
Children and Young People 
Community Safety 
Community Services 
Customer Services 

Older People 
Resource
Youth 

Strategy and Communications 
Third Sector


Overview and Scrutiny 
The Local Government Act 2000 required all Councils to adopt new political structures which provide a clear role for the Council, the Executive and non executive councillors. 
‘Overview and Scrutiny’ in local government is central to the councillor’s role as an elected representative and describes the way that councillors hold the Mayor and Cabinet (otherwise known as the Executive), officers and external organisations to account for the decisions that they make. Councillors who are not members of the executive undertake the role of overview and scrutiny. 

The scrutiny process enables councillors to examine the functions of the Council, to ask questions on how decisions have been made, investigate issues of local concern to consider whether service improvements can be put in place and make recommendations to this effect.
The Chief Executive and Executive Management Team

Lewisham Council’s Chief Executive Officer (CEO) is Barry Quirk. 

The Council is managed through the executive management team, which comprises the Chief Executive and the Executive Directors. 

Directorate for Children and Young People

Frankie Sulke is the Executive Director for Children and Young People.  The Governors’ Services Team is located within this directorate and is part of Standards and Achievement Team.
Working with schools and governing bodies

Lewisham works in collaboration with Headteachers and governing bodies to help raise levels of achievement and to ensure that schools and governing bodies are appropriately supported. 

All schools are grouped geographically into collaboratives. 
The Headteachers meet regularly to discuss common issues and to make decisions about spending any delegated funding.

See Annexe B for a list of the four areas.
All Lewisham governors are members of the Lewisham Governors Association (LGA) which is run by an elected management committee. The LGA organises an event once a term to which all governors are invited.

The Headteacher and allocated School Improvement Adviser meet to conduct a School Achievement Review (SAR) .The Chair of Governors is invited to attend this meeting. The school’s performance is reviewed and targets agreed for the future. The School Improvement Adviser’s  school achievement review report is usually circulated to all governors for consideration.
Some schools and governing bodies are choosing to work together in federations and collaborations.  

Annexe A
Governing Body Code of Conduct 

It is good practice for governing bodies to adopt a code of conduct that sets out standards and practices that have been discussed and agreed by all.  The following model has been adopted by many Lewisham governing bodies:

This code sets out the expectations on and commitment required from governors in order for the governing body to properly carry out its work within the school and the community.  It can be amended to include specific reference to the aims and ethos of the particular school.

The purpose of the governing body 

The governing body is the school’s accountable body.  It is responsible for the conduct of the school and for promoting high standards.  The governing body aims to ensure that children are attending a successful school which provides them with a good education and supports their well-being.   

The governing body:

· Sets the strategic direction of the school by:

· Setting the values, aims and objectives for the school

· Agreeing the policy framework for achieving those aims and objectives

· Setting challenging goals and targets 

· Agreeing the school improvement strategy which includes approving the budget and agreeing the staffing structure  

· Challenges and supports the school by monitoring, reviewing and evaluating:

· The implementation and effectiveness of the policy framework

· Progress towards targets

· The implementation and effectiveness of the school improvement strategy

· The budget and the staffing structure

· Ensures accountability by:

· signing off the school’s own self-evaluation report

· responding to Ofsted reports when necessary

· holding the Headteacher to account for the performance of the school

· ensuring parents and pupils are involved, consulted and informed as appropriate 

· making available information to the community 

· Appoints and conducts the appraisal of the Headteacher who will deliver the aims (through the day to day management of the school, implementation of the agreed policy framework and school improvement strategy, and delivery of the curriculum) and report appropriately to the governing body. 

For governing bodies to carry out their role effectively, governors must be:

· Prepared and equipped to take their responsibilities seriously; 

· Acknowledged as the accountable body by the lead professionals; 

· Supported by the appropriate authorities in that task; and

· Willing and able to monitor and review their own performance.

The role of a governor

In law the governing body is a corporate body, which means:

· no governor can act on her/his own without proper authority from the full governing body; 

· all governors carry equal responsibility for decisions made, and 

· although appointed through different routes (i.e. parents, staff, Local Authority community, foundation), the overriding concern of all governors has to be the welfare of the school as a whole.

The Governing body accepts the following principles and procedures: -

General

· We will consider carefully how our decisions may affect members of the school community and other schools.
· In making or responding to criticism or complaints affecting the school we will follow the procedures established by the governing body.
Commitment

· We acknowledge that accepting office as a governor involves the commitment of significant amounts of time and energy.

· We will attend full governing body and relevant committee meetings promptly, regularly and for the full time and send apologies in advance with reasons when we are unable to do so.
· We will each involve ourselves actively in the work of the governing body and accept our fair share of responsibilities, including service on committees or working groups and visits to the school.

· We will get to know the school well and respond to opportunities to involve ourselves in school activities.

· We will consider seriously our individual and collective needs for training and development, and will undertake relevant training.
Relationships

· We will strive to work as a team in which constructive working relationships are actively promoted. 

· We will express views openly, courteously and respectfully in all our communications with other governors.

· We will support the chair in their role of ensuring appropriate conduct both at meetings and at all times.

· We will seek to develop effective working relationships with our head teacher, staff, parents, the Local Authority, other relevant agencies and the community.

Confidentiality

· We will observe confidentiality regarding proceedings of the governing body in meetings and from our visits to school as governors.

· We will observe complete confidentiality when required or asked to do so by the governing body, especially regarding matters concerning individual staff or students.

· We will exercise the greatest prudence if a discussion of a potentially contentious issue affecting the school arises outside the governing body.


Conduct

· We will encourage the open expression of views at meetings, but accept collective responsibility for all decisions made by the governing body or its delegated agents. This means we will not speak out against decisions, in public or private, outside the governing body.

· We will abide by the agreed protocol for meetings.

· We will observe the same principles of courtesy, confidentiality and collective responsibility when communicating online as we would in other forms of interaction, following the Co-Coordinators of Governor Services' guidance on Online Participation for School Governors.
· We will only speak or act on behalf of the governing body when we have been specifically authorised to do so.

· In making or responding to criticism or complaints affecting the school we will follow the procedures established by the governing body.

· Our visits to school will be undertaken within the framework established by the governing body, in agreement with the head teacher and staff.

· In discharging our duties we will always be mindful of our responsibility to maintain and develop the ethos and reputation of our school.


Suspension

· If the need arises to use the sanction of suspending a governor, we will do so by following the Procedures Regulations so as to ensure a fair and objective process. 

Removal

· We recognise that removing a governor from office is a last resort, and that it is the appointing bodies which have the power to remove those they appoint.

· If the need arises to use the sanction of removing a governor, we will do so by following the Constitution Regulations so as to ensure a fair and objective process.

The Governing Body of {name of school} adopted this code of practice on {date}.  
Governors will sign the Code when first appointed and if/when their terms of office are renewed.

Undertaking:

As a member of the Governing Body I will always have the well-being of the children and the reputation of the school at heart; I will do all I can to be an ambassador for the school, publicly supporting its aims, values and ethos; I will never say or do anything publicly that would embarrass the school, the Governing Body, the Headteacher or staff.

Signed .........................................                     Printed name ...............................

Date: ...........................................

Governing Body Meetings Protocol
We will:
· arrive on time for the start of the meeting; 

· read all relevant papers before the meeting;

· make contributions through the chair;

· avoid having “side conversations”;

· switch mobile phones off or to silent;

· be aware that all governors should have the opportunity to contribute and that they may be prevented from doing so if individuals dominate the discussion;

· wherever possible, inform the chair or clerk before the meeting if we want to place an item on the agenda;

· only raise items under the “urgent business” agenda item that are urgent;

· be polite and courteous to others;

· respect the views of others, verbally and non-verbally;

· be aware of the constraints of time;

· make a note of any tasks we agree at the meeting to undertake;

· exercise extreme caution when naming individuals and be aware of the implications for grievances/complaints/disciplinary and other panel hearings;

· take collective responsibility for decisions of the governing body, whatever our personal opinion may be.
Annexe B:                                                  School Collaboratives
	Area 1: 

	A
	B
	C

	Clyde Early Childhood Centre
	Childeric
	Ashmead

	Deptford Park 
	Edmund Waller
	Beecroft Garden

	Grinling Gibbons 
	Haberdashers’ Aske’s Hatcham Primary
	Chelwood Nursery

	Lucas Vale
	Kender
	John Stainer

	Sir Francis Drake
	St. James’ Hatcham
	

	St. Joseph’s
	St. Stephen’s
	Myatt Garden

	Tidemill
	
	Turnham

	Deptford Green
	Haberdashers’ Aske’s Hatcham College
	Addey & Stanhope


	Area 2: 

	A
	B
	C

	All Saints
	Dalmain 
	Gordonbrock

	Brindishe Lee
	Holbeach 
	Prendergast Vale

	Brindishe Green
	Rathfern 
	St. Mary Magdalen’s

	John Ball 
	St. William of York 
	St. Mary’s

	Lee Manor
	Stillness Infants
	St Saviour’s

	St Matthew Academy
	Stillness Juniors 
	

	St. Margaret’s Lee
	
	

	St. Winifred’s Infants
	
	

	St. Winifred’s Juniors
	
	

	Trinity
	Prendergast Ladywell Fields College
	Prendergast Hilly Fields College


	Area 3: 

	A
	B
	C

	Coopers Lane 
	Baring
	Downderry

	Drumbeat
	Holy Cross
	New Woodlands

	Good Shepherd 
	Sandhurst Infants
	Rushey Green 

	Haberdashers’ Aske’s Knights Primary
	Sandhurst Juniors 
	St. John Baptist 

	Launcelot
	Torridon Infants
	

	Marvels Lane
	Torridon Juniors 
	

	Rangefield
	
	

	Forster Park
	
	

	Haberdashers’ Aske’s Knights Academy
	Conisborough College
	Bonus Pastor

Greenvale


	Area 4: 

	A
	B
	C

	Adamsrill
	Athelney
	Eliot Bank 

	Brent Knoll
	Elfrida
	Holy Trinity 

	Christ Church
	Fairlawn 
	Horniman 

	Kilmorie
	Haseltine
	Kelvin Grove 

	Our Lady & St Philip Neri
	St. Augustine’s
	St. Bartholomew’s 

	Perrymount 
	Watergate
	

	St Michael’s
	
	

	Forest Hill
	Sedgehill
	Sydenham


INFORMATION AND ADVICE

· Department for Education- use this site for up to date governance information, consultations and statutory policy list.
             www.education.gov.uk
· Ofsted – use this site for the latest Ofsted Framework and Handbook and Inspection reports
             www.ofsted.gov.uk 

· Governors Handbook

This is available on the DfE website:  www.education.gov.uk  
· Lewisham Governors’ Services Team


Telephone 020 8314 8313


Governors.services@lewisham.gov.uk
· National Governors Association (NGA)


0121 643 5787


www.nga.org.uk 
· Governor Line


08000 722181

· For governors of Church of England schools

Southwark Diocesan Board of 


Education


48 Union Street


London 


SE1 1TD


Tel. 020 7407 7911


http://www.southwark.anglican.org/education/
· For governors of Catholic Schools

The Education  Commission serving the Catholic Diocese of Southwark

St Edward’s House


St Paul’s Wood Hill


Orpington BR5 2SR


Tel. 01689 829331


http://www.educationcommission.org.uk 
[image: image2.png]www.lewisham.gov.uk




	Governors’ Services

Lewisham Directorate for Children and Young People

3rd Floor, Laurence House,

1 Catford Road, London, SE6 4RU

Telephone: (020) 8314 8313
Fax: (020) 8314 3050

E-mail: governors.services@lewisham.gov.uk
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